2003年PMP考试模拟试题

1. Buyers use a variety of methods to provide incentives to a seller to complete work early or within certain contractually specified time frames. One such incentive is the use of liquidated damages. From the seller's perspective, liquidated damages are what form of incentive?
a. Positive
b. Negative
c. Nomi
d. Reverse
e. Risk-prone
   买主使用各种方法以使承包商更早的或在某些契约指定时间框架内完成工作。一种方式是清算赔偿金的应用，从承包商的观点看，清算赔偿金是那一种类型的激励?
a. 积极地
b. 消极地
c. 轻微地
d. 反面地
e. 风险倾向地

2. Payment bonds are often required by the contract and require specific actions under the stated conditions. Payment bonds are specifically designed to ensure that the prime contractor provides payment of-
a. Insurance premiums
b. Weekly payrolls
c. Incremental earnec
d. Subcontractors, laborers, and suppliers of material
e. Damages for accidents caused
   在合同中通常需要付款保函，同时在所陈述的情况下需要采取特别措施。付款保函是专门用于保证为主要承包商提供什么样的付款-
a. 保险费
b. 每周的薪水
c. 增加所得
d. 转包商、劳动力和原料供应l
e. 意外事故造成的损失

3. When a seller breaches a contract, the buyer cannot receive-
a. Compensatory damages
b. Punitive damages
c. Specific performance
d. Liquidated damages
e. All the above
   当承包商违反合同，购买者不能得到-
a. 补偿性的赔偿金
b. 惩罚性的赔偿金
c. 特殊的执行
d. 清算赔偿金
e. 上述所有

4. The contracting function in an organization is considered to be decentralized when-
a. Each project manager has control over the contracting process for his or her project
b. The project manager controls contract award
c. The contracting person appointed to the project is available and under the project manager's direct control
d. Contracting is tailored to a single project
e. All above

   在什么时候，组织内合同的功能可以被分散考虑-
a. 每个项目经理都他的/她的项目的合同程序
b. 项目经理控制着合同的奖励
c. 在项目经理的直接领导下，可用指定的项目合同人
d. 合同针对单个项目
e. 上述所有

5. Which of the following terms represents a contract type category?
a. Fixed-price
b. Cost-reimbursement
c. Unit-price
d. a & b 
e. a, b, & c
   下列那一个描述了合同的类型?
a. 固定价
b. 成本补偿
c. 单元价
d. a 和 b 
e. a, b, 和 c
6. Which item is not a basic element of a contract?
a. Offer
b. Acceptance
c. Consideration
d. Pricing structure
e. Legality of purpose
   下列那一个不是合同的基本的因素?
a. 出价
b. 接受
c. 报酬
d. 价格结构
e. 有意图的法律责任

7. Three techniques used for procurement planning are-
a. Make-or -buy analysis, expert judgment, and contract type selection
b. Fixed-price, cost-reimbursement, and unit-price contracts
c. Cost and schedule estimates, invoice processing, and cash flow projections
d. Scope statement, change management, and marketing analysis
e. Contract type selection, negotiation, and cash flow projections
   用于采购计划编制的三种技能是-
a. 制造或购买的分析，专家判断和合同类型的选择
b. 固定价、成本补偿和单元价
c. 成本和进度预计、发票处理和现金流推算
d. 范围描述、变更管理和市场分析
e. 合同类型选择、谈判和现金流推算

8. A buyer has negotiated a fixed-price incentive contract with the seller. The contract has a target cost of $200,000, a target profit of $30,000,and a target price of $230,000. The buyer has also negotiated a ceiling price of $270,000 and a share ratio of 70/30. If the seller completes the contract with actual costs of $170,000, how much profit will the buyer pay the seller?
a.$21,000
b.$30,000
c.$35,000
d.$39,000
e.$51,000
   买主正同承包商谈一个固定价加奖励的合同。合同的目标成本是$200,000，目标利润是$30,000，目标价是$230,000。买主也规定了最高价是$270,000共享比例是70/30。如果承包商完成合同时实际成本是$170,000，买主要付承包商多少利润?
a.$21,000
b.$30,000
c.$35,000
d.$39,000
e.$51,000
9. Contracts may be written in any form that is understandable and enforceable, so project personnel often attempt to be "creative" in developing the contract's terms and conditions. If all the following options are available, the best course of action to meet the requirements of the project is to-
a. Preqare unique terms and conditions
b. Tailor an existing contract
c. Use standard clauses whenever possible
d. Avoid using contractual documents
e. None of the above
   合同可能用可以理解的和强制的形式书写，所以项目人员常常试图使用“创造性”完善合同的条款和条件。如果下列所有的选择可用，满足项目的最好的行动方针是-
a. 准备独特的条款和条件
b. 适用一个现有的合同
c. 只要有可能就使用标准条款
d. 避免使用合同文件
e. 上述都不是

10. When costs increase because of changes in the scope of work, the project is experiencing-
a. Accelerated costs
b. Cost growth
c. Cost escalation
d. Cost overrun
e. Cost risk
   当成本由于工作范围的变更而增加时，此项目正经历-
a. 加速的成本
b. 成本增加
c. 成本扩大
d. 成本超支
e. 成本风险

11。Cost estimating can be best described by which of the following: 

a. The process of developing the future trends along with the assessment of probabilities, uncertainties, and inflation that could occur during the project. 

b. The process of assembling and predicting costs of a project over its life cycle.

c. The process of establishing budgets, standards, and a monitoring system by which the investment cost of the project can be measured and managed. 

d. The process of gathering, accumulating, analyzing, monitoring, reporting, and managing the costs on an on-going basis.

以下描述中哪一个最贴切的描述了费用估算：

a. 是对未来项目进行过程中发生的可能性，不确定性及夸大性进行趋势估定的方法

b. 是组合并预计项目超出其生命周期费用的方法

c.   是制定预算，标准及监测系统以衡量并管理项目投资成本的方法

d.  是在不断进行的基础上搜集，分析，检测，报告并管理成本的一种方法
12。What is the purpose of the work breakdown structure (WBS)?

a. The WBS allows the project manager to delegate responsibility of all of the project activities.       

b. The WBS is a narrative description of the work required for the project. 

c. The WBS describes the total program as a summation of subdivided elements.  

d. The WBS is a statement of what will be made, how many units will be made, and when they will be made.  

工作分解结构(WBS)的目的是

a. WBS允许项目经理承担所有项目活动的责任.

b. WBS是项目所需工作的文字性描述

c. WBS将整个程序描述为细分要素的汇总

d. WBS 描述了做什么， 做多少以及什么时候做
13．Which type of project cost estimate is the most accurate?

a. Preliminary   

b. Definitive   

c. Order of magnitude   

d. Conceptual  

那一类项目成本估算最精确?

a. 初步估算

b. 最终估算

c. 数量级估算

d. 概念估算

14。Which of the following type of contracts is most preferable to the contractor doing the project work?

a. Cost plus fixed fee

b. Fixed price

c. Fixed price plus incentive fee

d. B and c   

以下那种合同更有利于承包商进行项目工作?

a. 成本加固定费用合同

b. 固定价格合同

c. 固定价格加奖励费用合同

d. B和C

15。To assist in budget control, it is suggested that the estimate occur at the _______ level of the WBS. 

a. Highest  

b. Lowest  

c. Major work effort 

d. Third  

为便于预算控制，建议在WBS的______阶段进行估算.

a. 最高

b. 最低

c. 主要工作成果

d. 第三

16。Cost Variance (CV) is which of the following equations? 

a. CV=BCWP-BCWS

b. CV=BCWP-ACWP

c. CV=SV/BCWS

d. A and c  

费用偏差的公式为
a. 成本偏差（CV）=已完成工作预算成本（BCWP）-计划工作预算成本（BCWS）

b. 成本偏差（CV）=已完成工作预算成本（BCWP）-完成工作实际成本（ACWP）

c. 成本偏差（CV）=进度偏差（SV）除以计划工作预算成本（BCWS）

d. A和c

17。Cost controls can be best described by which of the following? 

a. The process of developing the future trends along with the assessment of probabilities, uncertainties, and inflation that could occur during the project

b. The process of assembling and predicting cots of project over its life cycle

c. The process of establishing budgets, standards, and a monitoring system by which the investment cost of the project can be measured and managed

d. The process of gathering, accumulating, analyzing, monitoring, reporting, and managing the costs on an on-going basis

以下哪一条最贴切的描述了成本控制?

a. 是对未来项目进行过程中发生的可能性，不确定性及夸大性进行趋势估定的方法.

b. 是组合并预计项目超出其生命周期的费用的方法

c.   是制定预算，标准及监测系统以衡量并管理项目投资成本的方法

d.  是在不断进行的基础上搜集，积累，分析，检测，报告并管理成本的一种方法.
18。Which one of the following is NOT a trade-off decision that must be made in the development of the project plan?

a. Whether to use skilled or unskilled laborers. 

b. The amount of profit vendors should make versus the profit other vendors have received in the past.  

c. Manufacturing in-house or sub-contracting ort the work.

d. The importance of cost versus quality.

以下哪一项不是项目计划过程中可能发生的换位权衡的决定?

a. 是否使用有技能的劳动力或者无技能的劳动力

b. 卖方应当获得的利润额同其他卖方在过去获得的利润比较

c. 自己制造或者分包

d. 成本重要性同质量比较

19。The BCWS=$250, the ACWP=$350, and the BCWP=$200, Calculate the Cost Variance.

a. –$150

b. $150

c. -$50

d. $50

计划工作预算成本（BCWS）=$250， 完成工作实际成本（ACWP）=$350， 已完成工作预算成本（BCWP）=$200，计算成本偏差

a. –$150

b. $150

c. -$50

d. $50

20。One of the types of cost estimation is Order of Magnitude. This estimate. 

a. Is performed when detailed information is available.

b. Is performed when little if any information is available. 

c. Is used in the beginning of the project conceptualization. 

d. B and c 

数量级估算是费用估算的一种.这种估算:

a. 当有详细信息可用时实施

b. 当仅有很少信息可用时实施

c. 在项目概念化初期运用

d. b和c

21。In fixed price contract which of the following holds true?

a. The seller agrees to use his best effort to fulfill the contract within the estimated contract amount. 

b. The seller agrees to perform a service or furnish supplies at the established contract price.

c. If the amount of the contract is exceeded the seller is not obligated to perform further unless the buyer increases the funds.

d. More risk is placed on the buyer. 

在固定价格合同中以下哪一条是正确的?

a. 卖方同意在估算合同总量内尽最大努力履行合同

b. 卖方同意在确定的合同价格上提供服务或供应

c. 除非买方提高金额，若超出合同额卖方不负责履行超出部分

d. 买方承担较大风险

22．If the project was supposed to have $1.000worth of work accomplished, but only completed $850 worth of work, what is the Scheduled Variance?

a. $150

b. $1.500

c. Cannot calculate from the information provided  

d. .-$150

若项目完成预计价值$1.000，但仅完成$850的工作， 则进度偏差为：

a. $150

b. $1.500

c. 以上资料无法计算

d. -$150

23．Using the table below, what is the Present Value of an annual expenditure of $4,000per year over the next three years at 10% pre year? 

	Year
	Present Value of $1 at 10%
	Present Value of $1 at 12%

	1
	0.909
	0.893

	2
	0.826
	0.797

	3
	0.751
	0.712

	4
	0.683
	0.636


a. -$9,608

b. -$7,206

c. _$9,944

d. $6,551

运用下表，计算年金流出流量为$4，000三年后的现值（利率10%/年）。

	年度
	$1在10%的利率下现值
	$1在12%的利率下现值

	1
	0.909
	0.893

	2
	0.826
	0.797

	3
	0.751
	0.712

	4
	0.683
	0.636


a. -$9，608

b. -$7，206

c. _$9，944

d. $6，551

24. The initial cost of your project is $25,000, which will save the company $6,000 per year for the next four years. Using the above table. If your company wants a 12% ROI, what is the NPV of the project? 

a. -$1,000

b. _$6,772

c. +$1,758

d. +$6,772

你的项目的初始费用为$25，000，而在今后的四年中每年将为公司节省$6，000，运用上表，若你的公司想获得12%的投资回报（ROI），则该项目的NPV净现值是：

a. -$1，000

b. _$6，772

c. +$1，758

d. +$6，772

25. ABC company commonly used Sum of the Years method to calculate depreciation on assets. They purchased a computer which cost $15,000, knowing they can sell it at the end of three years for $3,000. How much depreciation is taken the third year?

a. $4,000

b. $2,000

c. $7,500

d. $2,500

ABC公司通常使用年数和计折旧法计算资产折旧。他们购买了一台价值$15，000的计算机，在第三年末该机可以$3，000的价格出售，则第三年所提的折旧为：

a. $4，000

b. $2，000

c. $7，500

d. $2，500

26. Your company has established a reward and recognition system for its project management professionals. Project cost performance is used as a criterion to determine rewards. What should you do to ensure that rewards reflect actual performance?

a. Consider overtime work as part of the job

b. Prepare a cost baseline

c. Use earned value management to monitor performance

d. Estimate and budget controllable and monitor performance
你们公司为项目管理的专业人士建立了一套奖励与考评系统。项目成本业绩即是决定奖励的标准之一。为了确保所给出的奖励能真正反映实际的业绩，你应该采取什么措施？

a. 将加班视为工作的一部分

b. 设定一个成本基线

c. 利用挣值管理来监控业绩

d. 对可控和不可控成本分别做出评估和预算

27. On a small project, one of the vendors informs the PM that he will substitute a better quality pipe for the pipe included in the initial plan since the pipe originally quoted is unavailable. Due to circumstances, the vendor indicated there would be no additional cost to the project. He also informs the PM that, due to a slight delay in delivery of the pipe, he will work on another task ahead of schedule. Where will the PM record these modifications?

a. WBS

b. Cost change control

c. Scope change control 

d. Project schedule

e. A & d
   在一个小项目中，一个供应商通知项目经理他将用高质量的管道替代原有管道，此方案放到立项计划里，因为管道的原先的报价没有。鉴于这种情况，供应商提出他们不增加项目成本。他同时告诉项目经理因为管道有一点延迟，他将做其他超出进度的工作。项目经理将把此变更记在那里?

a. 工作分解结构
b. 成本变更控制
c. 范围变更控制 

d. 项目进度

e. A 和 d

28. To integrate approved scope changes, the PM should begin with:

a. Approved budget

b. Project schedule

c. Human resource requirements

d. Product description

e. WBS
   为了综合的批准范围变更，项目经理首先应当开始：

a. 批准预算
b. 确定项目进度
c. 寻找人员
d. 产品描述

e. 工作分解结构WBS

a. 29. Change requests are an integral part of a project, and one of the ways a PM controls scope changes. Change requests are a result of:

b. Changes in quality of a vendor-provided component.

c. A beneficial change, which occurred after the scope was approved.

d. An error or omission is the product description.

e. A “make or buy” decision which was modified.

f. All of the above
   变更要求是一个项目的主要部分，也是项目经理控制范围变更的一种方法。变更要求是—的结果:

a. 变更卖主提供的成分的质量
b. 一个有益的变更，它发生在范围被批准之后
c. 产品描述的一个错误或遗漏
d. 一个修改的“做或买”的决定

e. 上述所有
30. In a project environment, functional managers are responsible for:

a. Acting as a sounding board for clarification of critical issues.

b. Setting ground rules and assumptions

c. Outlining time, cost and performance constraints.

d. Identifying and developing mitigation strategies for areas of risk.

e. Establishing administrative policies
   在项目环境下，功能经理的责任是：

a. 充当一个澄清关键问题的宣传媒介
b. 设定基本规则和假设
c. 勾画时间、成本和执行限制的轮廓
d. 确定和完善风险范围内的减轻策略
e. 建立管理政策
31. In order to approve a project, management using simple, as well as complex, sophisticated tools to determine how the project fits into it’s strategic plan. When the project selection includes an in-depth analysis, using complex, sophisticated tools, is os considered to be part of what project phase?

a. Implementation

b. Termination

c. Conceptual

d. Operational 

e. None of the above
为了批准项目，管理层使用简单的，但同复杂技术的一样好的，久经考验的工具测量项目如何满足它的策略计划。当项目选择一个包含有深层次分析的，复杂的，久经考验的工具时，它发生在项目的那一个阶段?

a. 执行
b. 终止
c. 概念上
d. 运做
e. 上述都不是
32. What is the most accurate method of obtaining project information that can reduce the amount of risk?

a. Observations on the current project

b. Determining the risk by using brainstorming techniques

c. The use of historical data from previous projects that were similar in nature

d. Sensitivity analysis

e. Delphi technique

那一个是获得项目信息以降低项目风险总量的最精确的方法?

a. 观察当前项目

b. 应用集体讨论方法决定风险

c. 使用以前类似项目的历史数据

d. 敏感分析
e. Delphi 技术
33. Contained within the first step of a five step process to determine the risk analysis of the project’s risk events, a process of ________ is performed to see if the risk should be included or excluded as part of the project scope.

a. Determining the probability

b. Contingency effort

c. Assessing the consequences and severity

d. Screening

  在5步过程的第一步内，下列那一个过程是决定项目风险事件的风险分析，它被用于判断风险是否应当作为项目范围的一部分包括在内或不在内.

a. 可能性决定

b. 应急措施

c. 评估因果关系和严重程度
d. 放映
34. A project of 2 million has an adverse event that has the probability of 50% of occurrence and a potential loss of $20,000. This represents an expected negative value of:

a. $100,000

b. $1,000

c. $100

d. $10,000

  一个2百万的项目隐含有一个不利的影响，它发生的可能性是50%，潜在损失是2万。它的预期负值是多少:

a. $100,000

b. $1,000

c. $100

d. $10,000

35. The assigned values of risk for a project is best accomplished through a structured methodology that ensures all project elements are evaluated. The project tool that is best suited for the structured analysis of the project risk is the:

a. Contract

b. Specification

c. Statement of work

d. Work breakdown structure

e. Network programming diagram

  对一个项目，假定的风险值最好是通过一个结构的方法论来完成以便所有项目的因素都被评估。用于项目风险的结构分析的最合适的工具是：

a. 合同

b. 规范

c. 工作描述

d. 工作分解结构
e. 网络规划图
36. The total amount of risk that is calculated for a project is found by:

a. Multiplying the sum of each the risks times the amount at stake

b. Calculating the cumulative sum of the probability for each risk and multiplying this value times the consequence of occurrence of the risk events

c. Cannot be calculated since all risks are not known

d. The amount of project reserves available

  通过那一种手段来计算项目风险的总量:

a. 每个风险的总和乘以风险的价值量

b. 计算每个风险的可能性累计总和同时转换成价值乘以风险事件发生的频率

c. 由于所有风险不确定不能计算
d. 项目的可用的储备金
37. Bo calls his project team to quantify and assess the risks of their project. The benefits the team will gain from this exercise include all but which of the following?

a. Thoroughly understand the project, the associated risks and the impact of risk on all parts of the project

b. Develop risk mitigation strategies for dealing with issues identified

c. Ensure all identified risk issues are incorporated into project planning

d. Identify alternatives which may exist

   玻叫他们的项目组把项目的风险量化和评估。哪一相不是项目组从这一活动中得到的?

a. 彻底地了解项目，相关的风险和项目所有部分的风险的影响

b. 进一步发展缓解风险策略以处理已经确认的问题

c. 保证所有已经确认的风险都被统一的考虑在项目的计划中
d. 确认那一个可能存在的选择方案
38. Sensitivity analysis and brainstorming are two of many different methods to identify risk. What are the advantages of using sensitivity analysis?

a. The affects of variables within the project are well understood

b. It allows for independent answers

c. Management understands that there is a range of possible outcomes

d. It provides insight into the project that the PM may be lacking

e. A& c

   敏感分析和集体讨论是许多方法中的两个用于识别风险的方法。使用敏感分析的优点是?

a. 项目内变量的影响能很好的被理解

b. 它允许中立的答案

c. 管理层知道结果有一个可能性范围

d. 它提供了项目经理可能缺乏的深入项目的洞察力

e.  A 和 c

39. During the risk analysis process, it is determined that one identified risk event cannot be avoided, mitigated, or insured. This risk event is a critical item that could cause the project to fail if it occurs. The best option for the project manager is to:

a. Play down the risk and the team will find a means of overcoming any failure

b. Place special emphasis on the risk event to intensely manage that item and all interfacing items

c. Have the risk assessment team continue to analyze the risk event until it reduces the expected negative  

value

d. Continue to search for an insurance company that would assume the risk

e. Ignore the risk assessment because any assigned value is a point estimate which is never precisely the 

expected state of nature

   在项目风险分析过程中，可以确定一个识别的风险事件是不能被避免、减缓或被保险的。风险事件是一个关键的因素，如果它发生可能导致项目失败。对项目经理而言最好的选择是：

a. 降低风险同时项目组要发现避免失败的方法

b. 特别地关注风险事件并积极地管理它们及它们的影响

c. 风险评估组不断的分析风险事件直到它降低到期望的负面值

d. 不断的寻找保险公司以规避风险
e. 忽视风险评估因为任何一个假定值是一个估计点，它从没有同估计值正好相符
40. The concept of standard deviation is important in risk analysis since standard deviation measures an estimate’s variability. Therefore, the _______ the standard deviation of an estimate, the _______ its variability and risk.

a. Larger, greater

b. Larger, lesser

c. Smaller, greater

d. Smaller, normalcy

   在风险分析中标准偏差的概念很重要，因为它测量估计值的可变性，因此一个估计值的标准偏差越_______ ，其可变性和风险越_______ 。

a. 大， 大， 

b. 大，小  

c. 小，大  
d. 小，正常
41. The Program Evaluation and Review Technique (PERT) is a method of scheduling projects. In the context of risk, PERT is better than the Critical Path Method because it deals with the _______ associated with ________.

a. Logic, cost estimates

b. Logic, schedule estimates

c. Certainty, cost estimates

d. Uncertainty, schedule estimates

e. Certainty, schedule estimates

   计划评审技术(PERT)是项目进度安排的一种方法。在风险的上下关联上，PERT比关键路径方法好，因为它处理_______同_______的关系。

a. 逻辑，成本估计

b. 逻辑，进度估计

c. 确定性，成本估计

d. 不确定性，进度估计
e. 确定性，进度估计
42. The project manager establishes a risk models that will be used on the Boston project. The risk model shows the risk events and provides the probabilities of occurrence. What is missing from this risk design?

   a. Nothing, the risk design is complete

   b. The risk probabilities need to be summed to determine the total project risk

c. The risk events must be labeled as internal or external risk events

d. The risk events do not address the technology used by the Boston project

e. The impact of the risk on the project’s objectives has not been assessed and assigned

   一个项目经理建立的风险模型将在波士顿项目中使用。风险模型显示风险事件，提供风险事件发生的可能性。那一个是风险设计中所缺少的?

   a.  没有，风险设计已经完成

   b.  风险的可能性需要被汇总以决定整个项目的风险

c.  风险事件必须被标识为内部和外部的风险事件

d.  风险事件没有申请用在波士顿项目
e.  风险对项目目标的影响没有被评估和假定
43. Performance of a contract can bring liabilities other than the stated and implied warranty and guarantee that have implications of risk, but are perhaps not as visible. Two of these liabilities are ________ and ________ infringements.

a. Trade secret, technology

b. Process secret, advanced technology

c. Patent, copyright

d. Trade name, trade secret

e. Design and fabrication

   执行合同能带来债务，它同规定的和隐含的保证和担保相比可能会牵扯到风险，但看不见。两种这样的债务________和________被侵害.

a. 商业秘密，技术

b. 过程的秘密，先进技术

c. 专利权，版权

d. 商品名称，商业秘密
e. 设计，制作
44. The term deflection has a number of meanings, but in terms of pure risk mitigation strategies, deflection is accomplished by:

a. Performing contingent plans

b. Contracting to a sub-contractor

c. Allowing the owner to perform the mitigation strategy since the contractor feels it was not called for in 

the contract

d. Allowing the float in the schedule to take care of the risk

   降低风险有很多含义，但是对于纯风险减轻策略而言，通过什么可以降低风险:

a.  执行可能发生的计划

b.  同分包商签约

c.  允许业主执行减轻策略因为承包商感到偏差不会在合同中
d.  在进度中允许浮动时间以关注风险
45. It is possible to transfer risk through the use of insurance. If the estimated probability of damage occurring to an asset is 2 percent, the insurance cost is $5,000, and the total worth of the asset is $300,000, is it worth insuring the asset?

a. There is no advantage since the cost of the insurance equals the cost of the possible loss of the asset

b. The insurance costs less than the expected value of the loss, so therefore it is best to purchase the 

insurance

c. Not desirable since it costs more to purchase the insurance than the expected value of the loss

d. Cannot determine form information provided

   通过使用保险可以转移风险。如果估计的伤害发生的可能性是资产的2%，保费是$5,000，全部资产价值$300,000，此保险是否值得?

a.  没有优势因为保险费同可能发生的资产损失的成本一样

b.  保费低于期望的损失值，因此最好执行

c.  没有意义因为保费比期望的损失值高
d.  从提供的数据中无法判断
46. Lease and rental of equipment for short periods of time to perform specified project work is a common practice. The equipment poses ______ unless the contractor (lessor) ______.
a. No risk, abuses the equipment beyond fair usage

b. No risk, assumes title to the equipment during the use period

c. Risk, insures for damage or loss

d. Risk, denies liability during the use period

e. Risk, insures for the cost of lease, rental, or hire

   在短期内租设备以完成特殊的项目工作是常用的方法。设备引起______ 除非出租人______。

a.  无风险，滥用设备超出了正常使用

b.  无风险，在使用期间对设备假定权利

c.  有风险，确保损失或伤害

d.  有风险，在使用期间拒绝承担义务
e.  有风险，确保出租的成本
47. Uncertainty is often used in conjunction with the term risk, implying that uncertainty is risk. Uncertainty is an unknown situation, which may result from a lack of information to sufficiently quantify the probability of occurrence of an event and to determine the most likely outcome. Therefore, and uncertainty that has a potential for a major impact on a project should be:

a. Assigned a risk exposure index of 0.8 pending further resolution of the risk exposure

b. Ignored until additional information can be obtained to resolve the actual risk exposure

c. Studied to determine alternatives that may have a high risk index, but are fully understood

d. Resolved before project implementation, but must be resolved before starting that area of work

e. Resolved before project implementation or the project must be delayed pending a better understanding of the situation

   不确定性通常被用作是风险的术语，暗示不确定就是风险。不确定是一个不知道的情形，它可能是由于缺乏信息去对一个事件发生的可能性进行充分地量化，进而推断最可能的结果造成的。因此，不确定在项目中潜在的主要影响应当是:

a. 对80%将来风险爆发的情形指定一个风险爆发系数

b. 被忽略直到得到额外的信息去解决暴露出的实际风险

c. 有计划的指定一个有选择的方法即可能有一个高风险指数，但是有足够的认识

d. 在项目执行前决定，但是必须在开始这部分工作前解决
e. 在项目执行前解决或推迟项目对未定状态达成一个好的谅解
48. A situation in which one of two or more risk events will follow an act, but the precise nature of these events may not be known and the probabilities of their occurring cannot be objectively assigned, is the definition of:

a. Certainty

b. Uncertainty

c. Risk

d. Risk adversity

e. None of the above

49. A proposed project will have an initial outlay of $1,500. At the end of year one, there is a 0.3 probability of loss and a 0.7 probability of a $2,000 revenue. At the end of year two, there is a 0.4 probability of a $200 loss and a 0.6 probability of a $5,000 revenue. Assuming an interest rate of 10 percent compounded annually, what is the expected net present value of the project?

a. $3,254

b. $2.158

c. $450

d. <$200>

   一个项目的启动费用是$1,500。在第一年末，损失$100的可能性是0.3，而收入$2,000的可能性是0.7。在第二年末损失$200的可能性是0.4而收入$5,000的可能性是0.6。假如年利率为10%，计算项目的净现值是多少?

a. $3,254。
b. $2,158

c. $450

d. (-$200)

50. The weatherman predicted there is a 45% chance of rain and a 10% chance that the rain will be accompanied by wind. What is the probability that the baseball game will be called due to rain and wind?

a. 4.5%

b. 45%

c. 48.5%

d. 55%

   气象员预报雨天的可能性是45%同时10%的可能是风伴随着雨。由于风和雨棒球比赛被召集的可能性是多少?

a. 4.5%

b. 45%

c. 48.5%
d. 55%
51. While identifying the risks associated with a new project, the PM finds that the vendor feels there is a 15% chance that their employees will go on strike. Which would impact the delivery of a critical component of the project? Upper management indicates there is a 25% probability there will be a hiring freeze which will limit the new personnel which can be hired for the team. What is the probability that both risk issues will occur and impact the success of the project?

a. 37.5%

b. 40%

c. 3.75%

d. Not enough information provided

   当对一个新项目进行风险识别时，项目经理发现卖主感觉到他们的雇员方面冒风险的可能性是15%，此风险将影响到项目关键内容的交付。上级管理层指出租金被冻结的可能性是25%，租金冻结将限制项目组成员的雇佣。两个反向同时发生而影响项目成功的可能性是多少?

a. 37.5%

b. 40%

c. 3.75%
d. 没有提供足够的信息
52.  In general, disagreements among stakeholders should be resolvedin

a. Sponsor

b. Customer

c. Performing organization

d. Senior management

e. None of the above

通常，利益相关者之间的分歧可通过——解决。

a. 赞助者

b. 顾客

c. 执行机构

d. 高级经理

e. 以上均不是

53.  When the project team is not collocated, establishing a way to help team members communicate quickly and frequently is essential. One practical approach is to---

a. Bring everyone together frequently for meetings

b. Conduct informal audioconference meetings regularly

c. Hold a project kickoff meeting

d. Set up an electronic yearbook that lists each team member’s accomplishments and background

e. All the above

当项目组尚未组建时，建立一条有助于团队成员及时迅速沟通的途径至关重要。一条可行的途径是：

a. 频繁召集所有人召开会议

b. 有规律的举办非正式的听证会

c. 举办项目启动会

d. 制定电子年鉴列出成员的资历和背景

e. 以上全部。

54.  A project manager who wants to create a receptive atmosphere for communicating should

a. Ensure that all communication is clear and understood

b. Speak or write as he or she would like to be spoken or written to

c. Have the project team prepare a project communication plan

d. Ensure that team members have the information needed to do their work

e. Ensure that team members have the tools available to facilitate

一个期望营造易于接受的沟通气氛的项目经理应该

a. 确保所有交流清晰易懂

b. 以他或她自己喜欢的方式与别人交谈或纸上交流

c. 让项目组准备一个项目沟通计划

d. 确保项目组成员获得其任务所需的信息

e. 确保项目组成员获得便利的工具。 

55.  The tool technique used for communication planning is—

a. Stakeholder analysis 

b. Communication skills

c. Information retrieval systems

d. None of the above

用于沟通计划的工具技术是

a. 利益相关者分析

b. 沟通技巧

c. 信息挽救系统

d. 以上均不是

56.  Which of the following terms describes the strong pressures within a group to conform to group norms at the expense of critical and innovative thinking?

a. Group oppression

b. Groupspeak

c. Groupthought

d. Groupthought

e. Groupgrope
下列那一个术语描述的是在小组强大压力下，使关键费用的小组标准同创新思想的小组标准相一致?

a. 小组的压抑

b. 小组请求

c. 小组思想

d. 小组思维

e. 小组摸索

57. Empathic Listening entails understanding another person’s frame of reference.To exhibit empathic Listening skills, a project manager should—

a. Mimic the content of the message 

b. Probe, then content, then advise

c. Evaluate the content, then advise

d. Rephrase the content and reflect the feeling 

e. None of the above

投入的倾听需要理解对方的观点.为展示投入的倾听技巧项目经理应该:

a.  模仿信息的内容

b.  探查内容进而建议

c.  评估内容继而建议

d.  改述内容并反映自己的观点

e.  以上均不是

58. The presence of communication barriers is most likely to lead to—

a. Reduced productivity

b. Increased hostility

c. Low morale

d. Increased conflict

e. Increased stress
沟通障碍的存在最可能导致

a.   生产力下降

b.   敌对升级

c.   士气低落

d.   冲突增加

e.   压力上升
59. As a project communication management process, administrative closeout consists of verifying and documenting project results to formalize acceptance of the project product by the customer. The output generated from administrative closeout activities consists of—

a. Project archives, formal acceptance, and lessons learned

b. Change requests, project records, and lessons learned

c. Lessons learned, performance reports, and change requests

d. Communication management plans, change requests, and project archives

e. None of the above
在项目沟通管理程序中，行政收尾包括验证并将项目结果形成文件实现客户正式接收项目产品。行政收尾工序产生的输出包括：
a. 项目档案，正式验收，取得的经验

b. 要求变更，项目纪录，取得的经验

c. 取得的经验，执行情况报告，变更要求

d. 沟通管理计划，变更要求，项目档案

e. 以上均不是

60. When communicating with an action-oriented person, a project manager should—

a. Be as brief as possible and emphasize the practicality of his or her ideas

b. Provide options, including the pros and cons 

c. Stress the relationships between his or her proposals and the people concerned

d. Remain patient if the other person goes off on tangents

e. Speak as quickly as possible to ensure that all the information is conveyed
当与一个行为导向的人交流时项目经理应该：

a. 尽可能简略并强调他或她观点的实用性

b. 提供选项，包括正面的和负面的

c. 强调他或她的提议和人们关心问题之间的关系

d. 一旦对方离题需要保持耐心

e. 尽快的交谈以确保所有信息被传达

61. The project manager can enhance project communication and team building by doing all the following except—

a. Having a war room

b. Using a tight matrix

c. Being a good communication blocker

d. Being a communication expeditor

e. Holding effective meetings

项目经理不可以通过实施以下方法加强项目沟通及团队建设:

a. 设立作战间

b. 运用紧密矩阵

c. 做一个好的沟通阻断剂

d. 做交流的使者

e. 召开高效会议

62. Of the following factors, which one has the greatest effect on the project’s communication requirements?

a. Stakeholder responsibility relationships

b. External information needs 

c. Availability of technology

d. The project’s organizational structure

e. Expected project staffing

以下因素中,哪一个对项目沟通需求有最大的影响?

a. 利害关系者职责关系

b. 外部信息需求

c. 技术的可用性

d. 项目组织结构

e. 期望的项目人员招募

63. Paraphrasing can be achieved by restatement—

a. In different terms

b. From general to specific terms

c. From specific to general terms

d. In opposite terms

e. All the above

可通过重述___达到解释的目的

a. 不同的条款

b. 从普遍到特殊项目

c. 从特殊到普遍项目

d. 相反的条款

e. 以上全部

64. The most common communication problem that occurs during negotiation is that—

a. Each side may misinterpret what the other side has said

b. Each side may give up on the other side

c. One side may try to confuse the other side 

d. One side may be too busy thinking about what to say next to hear what is being said

e. Either side may not be paying attention

谈判过程中最普遍发生的沟通问题是:

a. 双方可能对对方有曲解

b. 双方可能在其他方面让步

c. 一方可能企图迷惑另一方

d. 一方可能忙于思考要说的话而未听到刚才对方所说的话

e. 双方均未注意

65. Which or the following is true regarding communication within a project environment?

a. The project manager must assume the primary burden or responsibility to ensure that messages sent have been received.

b. Effective meetings, a war room, and a tight matrix promote effective communication.

c. If a project consists of 12 people, 48 potential channels of communication exist.

d. Most project managers spend 30 percent of their working hours engaged in communication.

e. All the above

在项目环境中以下哪个关于交流的陈述是正确的?

a. 项目经理必须假定主要的担子和责任以确保传达的信息被接收. 

b. 有效的会议,作战室及紧密矩阵结构可以促进有效的沟通.

c. 项目中有12个人,48条潜在的沟通渠道.

d. 大多数项目经理花费30%的工作时间用于沟通.

e. 以上全部

66. Performance reports are used to provide information to stakeholders on Project scope, schedule, cost, and quality. Which statement most accurately describes this process?

a. The configuration control board receives performance reports and generates change reports to modify aspects of the project.

b. Performance reporting includes status reports, which detail where the Project is now; progress reports, which describe accomplishments; and forecasts, which predict future status and progress.

c. Performance reporting focuses on examining earned value analysis to determine whether cost overruns will require budget revisions.

d. Performance reporting includes histograms, flow charts, and bar charts to show network dependencies and relationships.

e. Performance reporting provides variance analysis information, which helps the project team   adhere to the zero variance principle.

执行情况报告被用于向利益相关者提供项目范围、进度、成本和质量方面的信息。以下那种陈述最精确的描述了这一过程?

a. 配置控制委员会接到执行情况报告并生成变更报告以修改项目的相关方面.

b. 执行情况报告包括状态报告（详细描述工程状况），进展报告（描述完成情况），和预算（预测未来状况和进度）

c. 执行情况报告着重于调查挣得值分析以确定是否超支并需要更改所需预算

d. 执行情况报告包括柱状图，流程图，线性图以演示网络的丛属及相互关系

e. 执行情况报告提供偏差分析信息，从而有助于项目组遵循零偏差原则

67. The project manager who adopts the shareholder manager leadership style---

a. Solicits little or no information from his or her team and makes decisions alone

b. Solicits input from the team and makes decisions alone 

c. Invites team members to share in project decision deliberations

d. Delegates decision making to the team without much information exchange

e. Lets the project team assume as much leadership responsibility as it will accept

采用股东经理领导风格的项目经理________

a. 极少或根本不从他或她的小组中征求意见就自己做决策

b. 从项目组取得信息然后自己做决策

c. 邀请项目组成员参与项目决策的商议

d. 无太多的信息交流将决策权委派给项目组

e. 让项目组采取其可接受的尽可能大的领导职责

68. All the following are examples of informal written communication except—

a. Engineers’ notes 

b. E-mail messages 

c. The management plan

d. Memos to team members 

e. Post-it Notes messages

以下那一个不是非正式书面沟通的例子___

a. 工程师记录

b. 电子邮件

c. 管理计划

d. 备忘录

e. 及时贴信息

69. Communication planning is a process for determining the information and communication needs of the---

a. Stakeholders

b. Planners

c. Contractors

d. Customer

e. Team members

沟通计划是确定____的信息及沟通需求的程序.

a. 利益相关者

b. 计划者

c. 承包商

d. 客户

e. 小组成员

70. The LOB technique is best suited as a performance reporting technique to-

a. Display a future job to facilitate analysis of the work involved

b. Show the customer how various activities relate to one another in the production or development process

c. Determine which work sequences will take the longest to complete the project

d. Assure the customer that the articles it is buying will be available when needed

e. Determine which sequences of the effort have been positive and which have been negative to focus attention on areas for improvement

LOB技术是最适用于___的一种项目执行情况报告技术.

a. 展示未来工作以推动相关任务分析

b. 向顾客展示在生产或工艺过程中不同工序之间的关系.

c. 确定哪种工作顺序将花费最长的项目完工时间

d. 向客户保证当其需要时其所购买的货物一定可用.

e. 确定已完成的努力哪些是正面的,哪些是负面的以期将注意力着重于应改进的领域.

71. In person-to-person communication, messages are sent on verbal levels and nonverbal levels simultaneously. Lf nonverbal cues and the spoken message are incongruous, the flow of communication is hindered. Nonverbal communication can involve the use of---

a. Physical attributes 

b. Aesthetic attributes 

c. Signs 

d. Symbols

e. All the above

在面对面交流中,信息同时以语言和非语言的形式传递.若非语言暗示与所说的信息不相符,交流发生障碍.非语言沟通包括运用___

a. 形体特征

b. 美学特征

c. 标记

d. 符号

e. 以上全部
72. Which of the following tools or techniques are used in the information distribution process?

a. Communication management plan, project plan, and information distribution system

b. Information distribution system, information retrieval system, and performance reports

c. Communication skills, information retrieval system, and information distribution system

d. Communication skills, work results, and status reports

e. Performance reviews, performance reports, and project plan

以下哪种工具或技术被运用于信息发布过程?

a. 沟通管理计划，项目计划和信息发布系统

b. 信息发送系统,信息挽救系统和执行情况报告

c. 沟通技巧，信息挽救系统和信息发送系统

d. 沟通技巧，工作结果和状态报告

e. 执行情况评审，执行情况报告和项目计划.

73. In dealing with the customer, the project manager should----

a. Disclose information only at regular intervals to maintain consistency

b. Strive to develop a friendly, honest, and open relationship

c. Be honest to the extent that the project organization is protected from litigation

d. Try to maximize profits by encouraging scope creep

e. Do whatever it takes to satisfy the customer and win additional business

对待客户项目经理应该___

a. 有规律的透露信息以维持连续性.

b. 努力营造友善的,诚实的,开放的关系.

c. 诚信,使项目组织免于被诉讼

d. 鼓励范围扩展以赢得最大利润.

e. 尽可能满足客户需求以赢取更多的生意.

74. When communicating with a people-oriented person, a project manager should---

a. Stress the uniqueness of the idea or topic at hand 

b. Stress the relationships between his or her proposals and the people concerned

c. Be precise about the value of the ideas to overall organizational goals

d. Focus on personnel performance issues first

e. Describe the ideas using anecdotal evidence to support recommendations

当与一个个人导向的人交流时,项目经理应该__

a. 强调手头话题或想法的独特性

b. 强调他或她的建议和人们关注点之间的关系

c. B表达想法的价值对整体组织目标的精确.

d. 首先注重于个人执行成绩的发布

e. 描述用轶话的证据支持其建议的想法。

75. The communication process consists of the following components except---

a. Communicator

b. Message 

c. Function

d. Recipient

e. Medium

沟通过程不包括以下部分

a. 交流者

b. 信息

c. 功能

d. 接收者

e. 媒体

76. The process of conferring with others to come to terms or reach an agreement is called—

a. Win-win

b. Getting to yes 

c. Negotiation

d. Arbitration

e. Confrontation

与他人协商达成条款或协议称为___

a. 双赢

b. 获得同意

c. 谈判

d. 仲裁

e. 面对面,对质

77. What method is used by the project owner/sponsor to give authority to the project manager?

a. Approve project funding

b. Communicate the project purpose and value to business management
c. Develop and distribute the project charter

d. Commit specific resources from the business community 

    项目出资方通过那种方式授权给项目经理?

a.  批示项目基金

b.  与公司商业管理层沟通项目目标和价值

c.  制定并发布项目章程
d.  接受使用商务团体的特定的资源
78. Sally, the project manager, was working with two of her team members to resolve a conflict. Although one party. Bill, had withdrawn. And the other, Kathleen, was attempting to compromise, the resolution was slow in coming. Due to the negative impact a non-resolution would have on a critical milestone which was quickly approaching. Sally brought the two together to confront the issue. Neither would work with Sally to resolve the issue. Sally finally listened to both sides and made a decision. Which favored Bill’s position more than Kathleen’s position. What forms of conflict resolution did Sally finally use to resolve the problem?

a. Compromising

b. Confronting

c. Forcing

d. Smoothing

e. Both b and c

    Sally是项目经理和两个组员解决一个冲突。 其中一方， Bill已经退出。 另一个，Kathleen试图采取折衷的办法，问题解决得很慢。由于问题得不到解决， 为快要达到的一个里程碑造成了很大的负面影响。Sally召集两人正视问题， 但是， 两个人都不配合他解决问题。 Sally最终听取了两方面的意见后作出决定。 Bill的形势优于Kathleen。 Sally最终采取那种方式解决问题?

a. 折衷

b. 冲突

c. 强迫

d. 缓和

e. b 和c 

79. Roger was working as a project manager in a strong functional organization. In order to operate most effectively with upper management and the functional managers. Roger will have to rely on the following types of power:
a. Expert

b. Referent

c. Penalty

d. Reward

   Roger 在一个强大的功能性组织中担任项目经理。 为与上层管理和职能经理有效的合作， 他不得不依赖于下列那一类权利：

a. 专家

b. 指示

c. 处罚
d. 奖励
80. To successfully manager a project manager must play both a manager and leadership role. In the manager role the PM will do all but which of the following.
a. Develop procedures

b. Align people

c. Produce results for stakeholders

d. Focus on the organization and its structure

e. Both b and d 

   为实现成功的管理， 项目经理必须充当经理和领导的角色。 在经理的角色中， 项目经理不做以下哪个?

a. 制定程序

b. 组织人员

c. 为股东负责

d. 注重组织和结构
e. b 和d都对
81. To be successful in a functional organization, the project manager must rely on:

a. Referent power

b. Formal authority

c. Informal power structure

d. Broad span of control

e. Both a and c

   为在职能组织中取得成功， 项目经理必须依赖于：

a. 指令

b. 正式的权利 

c. 非正式的权利结构

d. 广泛的控制
e. a 和 c
82.（PDM）The precedence Diagram Method (PDM):

a. Has only finish to start task relationships.

b. Has the activity on the node

c. Provides the flexibility of lead and lag time to the activities.

d. Uses standard deviation to assist in the probability of a duration of an activity.

e. B & c

   逻顺序图法（PDM）:

a. 只有完成到开始任务的关系
b. 在节点上有工序
c. 提供工序领先和滞后的灵活性
d. 使用标准偏差计算工序工期的可能性
e. B 和 c
83. The program evaluation review technique (PERT):

a. Typically has 3 time estimates to assist in the prediction of the expected value of activity duration.

b. Is event oriented with activity on arrow.

c. Will have only one time estimate per activity.

d. Is easy to prepare at minimal cost.

e. A & b

   计划评审技术(PERT):

a. 典型的工序工期值的预计有3倍的估值
b. 工序在箭头的事件导向
c. 每个工序将只有一次估计
d. 很容易以最小成本准备
e. A 和 b
84. Resource leveling:

a. Deals with the effective use of resources through the project to minimize the resource time:

b. Typically tends to have no effect on the duration of the activities.

c. Tends to increase the original project completion date.

d. A & c

   资源平衡:

a. 通过把项目资源时间降到最小来提高资源的有效使用:

b. 典型的往往是对工序工期没有影响
c. 趋向于增加原项目的完成日期
d. A 和 c
85. The terms “planning” and “scheduling” are sometimes used interchangeably within a project; however, they are very different activities in a project. Which of following are scheduling activities?

a. The project will be completed by a team of international specialists, co-located in six countries, using workgroup tools available over the internet.

b. The vendor (s), for the widget component, must be selected by end of first quarter.

c. Due to the high cost and lengthy timeframes of producing components in-house, several of the components will be contracted out to vendors.

d. Vendor costs and delivery timeframes must be closely evaluated prior to contract ward.

e. b & d.

“计划” 和“进度”两个术语在项目中有时交替使用，然而它们在项目中是不同的行为。下列那一个是进度活动?
a. 项目由横跨6个县的国际专家组完成，他们可以在因特网上使用工作组的工具

b. 对装饰公司，卖主必须是最后的第一季度被挑选的
c. 由于高成本和很宽的产品制造时间框架，许多公司就不同卖主签约
d. 卖主成本和交付时间框架必须同合同中要求的接近
e. b 和 d
86. Upon completing a project schedule, Roberta finds the critical path indicates the project will complete on April 15. as she works through the schedule, she finds there are several tasks with float. Task b has 10 days of free float, while task F has 5 days of total float. If the start of task B is delayed 15 days, what is the completion date of the project?

a. April 25

b. Not enough information provided to Calculate

c. April 20

d. April 10

在完成的项目进度上，Roberta 发现关键路径显示项目将在4月15日完成。当她研究进度时，她发现有好多任务有工序移动。任务B有10天的工序移动，而任务F有总共5天的工序移动。如果B任务开始推迟15天，项目完成的日期是什么时候?

a. 4月25
b. 没有足够的信息计算
c. 4月20
d. 4月10
87. Working with the project team, the project manager found a way to fast track the project by starting Task D five days after task B has started, and working both tasks in parallel for 10 days. How will this affect the project?

a. The project will complete ten days sooner.

b. The critical path will change

c. The project will complete five days sooner

d. The duration on task “g” will be shortened.

e. B & c 

   在项目组的工作中，项目经理发现了快速跟进的方法是在任务B开始5天后任务D开始，随后同时进行10天。它对项目有什么影响?

a. 项目将早10天完成
b. 关键路径将改变
c. 项目将早5天完成
d. 任务G的工期将缩短5天
e. B 和 c
88. Using a backward pass, if the duration of Task F is reduced to 12 days, what are the LS (late start) and LF (late finish) for Task E?

a. LS=15, LF=20

b. LS=16, LF=21

c. LS=17, LF=22

d. LS=14, LF=19

   使用反推法，如果任务F的工期减少到12天，对于任务F最迟开始和最迟完成的日期是多少?

a. LS=15, LF=20
b. LS=16, LF=21
c. LS=17, LF=22
d. LS=14, LF=19
89. The ES date for task “h” in the above project is 9/5 and the EF date for the task 9/10.the PM finds that task “g” will start on time but will take eight days longer than anticipated. If nothing else has changed, how will this affect the project?

a. The project will finish eight days late.

b. The finish date will remain the same 

c. The critical path will change.

d. Task “g” becomes part of the critical path.
对任务“H”的最早开始日期是9/5同时任务的最早完成日期是9/10。项目经理发现任务“G”准时开始但比预期要长8天完成。如果没有其他变化，它将对项目产生什么影响?

a. 项目迟8天完成

b. 项目准时完成 

c. 关键路径将改变
d. 任务“G”变成关键路径的一部分
90. Due to a lack of employee training and proper production controls, defects in a production run caused rework which cost the company $250,000. How much of this cost is directly attributable to the employees on the production line?

a. $75,000

b. $37,500

c. $145,000

d. $150,000 

由于缺乏雇员培训和适当的产品控制，缺陷在产品中存在导致重做，它花费了$250,000。生产线的员工应负多少成本损失的责任?

a. $75,000
b. $37,500
c. $145,000
d. $150,000 

91. To ensure the project team provides the functionality the customer expects in a new piece of software, the PM asks the customer for sign-off on the design criteria. These documents are:

a. Technical specifications

b. Performance specifications

c. Product descriptions

d. Quality assurance

为保证项目组提供的客户期望的新软件的功能性，项目经理要求客户在设计标准上签名以结束。这些文件是:

a. 技术规格 

b. 执行规格

c. 产品描述
d. 质量保证
92. The individual employee performing a task:
a.  Has the ultimate responsibility for the conformance of results to the requirements or specifications.
b.  Is part of grand program design, the true nature of which is known only to the project manager.
c.  Cannot contribute significantly to overall project quality.
d.  Should not care about task quality because his/her contribution is insignificant compared to the overall scope of the project.

个别员工执行任务

a. 对执行结果是否符合要求和规格付有最终责任.
b. 是主要的程序设计的一部分，其真实本性只有项目经理知道.
c. 对全部项目质量不可能有突出的贡献

d. 应该不关心质量因为他/她对全部的项目范围无关紧要
93. Statistical process control consists of the application for:

a. Formal statistical sampling and control procedures that allow for the very accurate monitoring of a process by which a task is performed, thereby ensuring that the product will be in conformance with specifications.
b. The use of formal statistical concepts and techniques to decide on alternative choices, particularly during the execution and finishing phases of project.
c. The collection of data from less than 100 percent of the elements in a population, from which inferences can be made and actions taken.
d. Representing the subjective consideration for accepting the sampled product.

统计过程控制的一致性应用在:
a. 正式的统计样本和控制程序中，他允许非常精确地测量执行任务的过程，因此保证产品同规格的一致性。.
b. 使用正式的统计概念和技术上以决定做出的选择，特别是在项目的执行和结束阶段.
c. 从低于100%的总体因素中收集数据，由此推断出可制造的产品和可从事的活动.
d. 表达对可接受产品需要的考虑目标
94. When the individual is given the training, tools, and techniques to perform the function to produce a quality product, a sense of personal pride and commitment is developed. This concept is called:

a. Partnership
b. Ownership
c. Quality administration
d. Commitment to conformance

当个人得到培训，工具和技术去执行制造一个质量产品时，个人的自尊和承诺的官能得到发展。此概念叫：

a. 合伙

b. 所有权

c. 质量管理

d. 义务的一致性
95. The development of a comprehensive program that includes the processes of identifying objectives and strategies of client interfacing; of organizing and coordinating planned and systematic controls for maintaining established standards; measuring and evaluating performance against these standards; reporting results; and taking appropriate action is known as the:

a. Quality management function
b. Overall quality philosophy
c. Quality evaluation methods
d. Managerial quality assurance

一个全面程序的发展包括识别目标的过程和面对客户的策略，组织和协调有计划的和系统的控制以保持建立的标准；测量和评估执行标准的情况；报告结果和采取适当的行动。它就是:

a. 质量管理功能

b. 全面质量思想

c. 质量评估方法

d. 可管理的质量保证 
96. The project Quality Management function does not include:

a. Quality policies, procedures, plans, specifications and requirements. And management reporting.
b. The technical process of establishing， the plan for monitoring and controlling project quality .
c. Technical quality control.
d. Managing the quality of the product.

项目质量管理的功能不包括:

a. 质量方针、程序、计划、规格、要求和管理报告.
b. 建立的技术过程、监测和控制项目质量的计划.
c. 技术质量控制.
d. 管理产品的质量.

97. Acceptance sampling is a necessary part of the typical manufacturing process and may be applied to many industries. Typically it is performed on incoming materials, on partially finished products at various intermediate stages of the manufacturing process, and on the final product. Acceptance sampling is very important because:

a. Companies do not have the time to perform 100% inspection due to schedule constraints.
b. 100% inspection is impractical and uneconomical.
c. 100% sampling causes inspector fatigue due to repetitive operations
d. b & c

可接受样本是典型制造工艺的必要部分同时可能应用在许多工业。它典型的被用于进入的原料，部分的应用在完成产品的不同中间制造过程和最终产品。可接受样本是非常重要的因为:

a. 由于进度的限制公司没有时间执行100%的检测.
b. 100%检测是不切实际的和不经济的.
c. 100%取样由于重复操作导检查者疲乏

d. b和c

98. The four absolutes of quality are:

a. Definition, system, performance standard, and measurement.
b. Specs, target goal, uniformity of compliance and definition.
c. Cost of quality, zero defects, measurement, and system.
d. Specs, continuous inspection, rule of seven and cost of quality.

4个质量事件是:

a. 定义，系统，执行标准和测量.
b. 规格，目标，顺序一致和定义.
c. 质量成本，零缺陷，测量和系统.
d. 规格，持续检验，7个作用和质量成本
99. What percentage of poor quality is directly attributed to management?

a. 65%
b. 90%
c. 45%
d. 85%

百分之几引起质量缺陷的原因是由于管理层直接造成的 ?

a. 65%
b. 90%
c. 45%
d. 85%

100.The art of quality planning is:

a. Identifying which quality standards are relevant to the project and determine how to satisfy them.
b. Preparing the design to the customer’s specifications.
c. Monitoring the project results to decide if the outputs fulfill the requirements.
d. The overall intentions and direction of an organization in terms of quality.
质量计划的艺术是:

a. 确认那一个质量标准同项目有关并决定如何满足它.
b. 准备设计客户的规格.
c. 检测项目结果决定其是否符合要求.
d. 组织在质量上的意图和方向.

101. A door panel for a new car is inspected prior to installation on the automobile. This is an example of:

a. Prevention

b. Variable Sampling

c. Quality Assurance

d. Quality Control

新汽车的仪表盘在安装前已经被检验。这是下列那一种的例子:

a. 预防

b. 可变样本

c. 质量保证

d. 质量控制
102. A thunderstorm caused intermittent power outages during a 24-hour period. When the day’s production run was sampled it was found that over 50% of the products produced were defective. These defects are an example of :

a. Variable sampling

b. Special causes

c. Prevention

d. Inspection

e. Random causes

一场雷暴造成24小时的停电。白天生产的产品被发现有50%的不合格。此种不合格是下列那一个的例子：

a. 可变样本

b. 特殊原因

c. 预防性

d. 检查

e. 随即原因
103. A:PM wanted to show management ,visually, how quality controls were affecting processes. the best tool to accomplish this is :

a. diagrams

b. Histograms

c. Flowcharts

d. Control charts

e. Statistical samples

项目经理想向管理层显示可视的质量控制对过程的影响。完成它最好的工具是：

    a.  Pareto 图
b. 柱状图
c. 流程图
d. 控制图
e. 统计样本
104. A PM is developing the projects budget and wants to have adequate resources to implement a solid quality control program. His project will cost approximately $110.00.What is the minimum amount he should include in the project budget for the quality program?
a. $10,000

b. $7,500

c. $6,135

d. $3,300

e. $5,500
一个项目经理正项目预算同时想使用适当的资源完成稳固的质量控制程序。它的项目成本大约是$110.00，他应当在项目预算中对质量的预算最少做多少?
a. $10,000

b. $7,500

c. $6,135

d. $3,300

e. $5,500

105. Repeating the initiating processes at the beginning of each phase to keep the project focused on: 

a. Interaction between phases.

b. The details of the project using rolling wave planning
c. Process group overlapping within each phase.

d. Business needs.

在每一阶段初期重复立项过程以保证项目着重于：

a. 阶段间的交互

b. 项目运用滚动波浪计划的细节

c. 在每一阶段工艺组有重叠

d. 商业需要

106. In the integration management process, the project development uses the outputs of the other planning processes to create a consistent, coherent document that can be used to guide both project______

a. Execution, control

b. Control, termination

c. Scope management, integration

d. Initiation and close-out.

在综合管理程序中，项目开展使用其他计划过程的输出以形成一个持续的，连贯的文件以便用于同时指导项目的___。

a. 实施，控制

b. 控制， 终止

c. 范围管理，综合

d. 立项，收尾

107. Of the PMBOKTM’s five project management process groups, which group is a common thread that spans the majority of these processes from the start to finish?

a. Executing

b. Planning

c. Controlling
d. Initiating

e. Closing 

PMBOKTM’s的五个项目管理过程组中，哪一个过程组由始至终作为共同的线索跨越了绝大多数的过程?

a. 实施

b. 计划

c. 控制

d. 立项

e. 收尾

108. Of the PMBOKTM’s five project management process groups, which group has the highest level of activity throughout the life of the project?

a.  Executing

b. Planning

c. Controlling
d. d. Initiating

PMBOKTM’s的五个项目管理过程组中，哪一个过程组在项目整个寿命周期内拥有工序的最高级别?

a. 实施

b. 计划

c. 控制

d. 立项

109. The integrated project plan provides the baseline of:

a. The risk identification process

b. Any corrective action to be taken

c. Which changes will be controlled

d. Any work performance system.

   综合项目计划提供了___基线?

a. 风险辨别程序

b. 任何实施的纠正措施

c. 将被控制的变化

d. 任何工作执行系统

110. Which of the following functions does NOT pertain to the roles and responsibilities of the project manager?

a. Planning

b. Staffing

c. Controlling

d. Directing

以下功能中哪一项不属于项目经理的角色和职责?

a. 计划

b. 人员招募

c. 控制

d. 指导

111. The project plan is a document designed to tell__________ exactly what should be happening in a given period of time.

a. Anyone associated with the project

b. The project manager
c. The functional manager

d. The client

   项目计划是设计用于向____确切描述在给定时段将发生情况的文件。

a. 任何与项目有关的人

b. 项目经理

c. 职能经理

d. 客户

112. In which process group do we identify human and non-human resources required for a project?

a. Initiating

b. Executing

c. Planning

d. Controlling

e. Closing

在哪一个过程组中我们可确定项目所需的人力和非人力资源?

a. 立项

b. 实施

c. 计划

d. 控制

e. 收尾

113. Feasibility studies are performed in the ______ process group of the project.

a. Initiating

b. Executing

c. Planning

d. Controlling

可行性研究在项目的____过程组实施?

a. 立项

b. 实施

c. 计划

d. 控制

114. In which process group do we examine alternative ways of accomplishing project objecties?

a. Initiating

b. Executing

c. Closing

d. Planning

e. Controlling

我们在哪一个过程组调查实现项目目标的不同途径?

a. 立项

b. 实施

c. 收尾

d. 计划

e. 控制

115. In which process group do we transfer resources to other systems?

a. Initiating

b. Executing

c. Controlling

d. Planning

e. Closing
在哪一个过程组我们将资源转移到其他系统?

a. 立项

b. 实施

c. 控制

d. 计划

e. 收尾
116. Your bowling alley business has exploded ever since you introduced a “dating service league. Accordingly, you need to build another facility and have assembled an invitation for bid (IFB) package with all the necessary descriptions of the required supplies, equipment, and services. You are convinced that the IFB. Will result in equal and fair competition among all sellers. You want to avoid any confusion regarding the work to be performed because you probably will not conduct negotiations with the sellers; however, you may or may not award the contract to the lowest-bidding seller, and you have made this clear in the IFB. In this situation, you should be prepared to 

a . Prohibit sellers from attending the bid opening because you will need time to decide to whom to award contract

b. Document your award decision as completely as possible to all sellers

c. Inform the seller who won the bid and indicate to the others that no further discussion will take place on this issue
d. Limit the sellers who will receive the IFB to reduce conflict

自从你引入“年代测定服务”联盟以来，你的保龄球道业务有了很大的发展。因此，你需要再建造一套设施，并已经准备好了一套包括你所需的全部必要补给、设备和服务描述在内的投标邀请（IFB）会为所有供应商提供公平的竞争机会。你接下来的工作中你想要避免任何的混乱，因为你可能不能控制和供应商的谈判。然而你既可以把这份合同交给报价最低的投标供应商来做，也可以不交给他们做，这些也都在投票邀请IFB中交待清楚了。在这种情况下，你应该在下列哪个方面做好准备。

a. 因为你需要时间考虑把合同交给哪个供应商做，所以要阻止供应商参加公开的投标

b. 向所有的供应商尽可能全面地说明你的合同授予决定

c. 通知赢得合同的供应商并向其他供应商说明在这个没有再进一步讨论的余地了

d. 向有限的供应商发放IFB以冲突

117. Your team is working on an international project to build a regional cellular network in a small, mountainous country. After 10 days of work, a major political activist is killed in an unfortunate hang gliding accident. His death leads to mass riots throughout the country. Work cannot continue, and your team returns home. A risk such as civil unrest typically requires 

a. Upfront risk management planning with continual review of the plan throughout the      project life cycle

b. Disaster recovery actions instead of risk management

c. Periodic risk audit and project risk reviews

d. A repository or risk database to be established as the basis of a risk lessons learned     program

你的团队正在一个多山的小国家从事一个地区性小型网络建设的国际项目。在工作了10天之后，一个主要的政治激进分子在一次不幸的悬挂物下滑的意外事故中丧生了。他的死亡在这个国家引发了全国性的群众暴动。工作无法继续进行下去，你的团队也回国了。像社会动荡这样的风险一般要求

a. 要在整个项目生命周期中不断回顾计划的进展，以此来把风险管理计划摆在第一位

b. 用灾难补救的行为来代替风险管理

c. 周期性的风险审计和项目风险评估

d. 建立一个知识库或风险数据库，以此作为由项目中吸取遭受风险的经验教训的基础

118. Results of quality control testing and measurement are used

a. As an input to quality planning

b. To prepare an operational definition

c. To prepare a control chart

d. As an input to quality assurance

质量控制测试与衡量的结果主要用于

a. 作为质量计划编制的一个输入项

b. 为运作定义做准备

c. 为绘制控制图做准备

d. 作为质量保证的一个输入项

119. You are the controller on your project. Your project manager has requested that you provide him with a forecast of project costs for the next 12months. He needs this information to determine if the budget should be increased or decreased on this major construction project. In addition to the usual information sources, which of the following should you also consider?

a. Cost estimates from similar project

b. WBS

c. Project schedule 

d. Existing change requests

你是你们项目的管理员。你的项目经理要求上报给一个未来12个月的 项目成本的预测报告。他需要这个信息来判断这个主建设项目的预算应该啬还是减少。除了通常的信息资源以外，在下列各项中你还应该考虑哪一项？

a. 类似项目的成本评估

b. WBS

c. 项目进度时间表

d. 现有的变更要求

120. To use statistical quality control effectively, the project team should know the differences between

a. Prevention and quality control

b. Special causes and random causes

c. Attribute sampling and statistical sampling

d. Control limits and operational definitions

要有效地使用统计学的质量控制方法，项目团队应该分清哪两个部分的区别

a. 预防与质量控制

b. 特殊性原因与随机性原因

c. 特征抽样与统计抽样

d. 控制限制与运作定义

121. You are employed by a federal agency and are managing a 3-year project with a $3 million budget. If project requirements change, you expect additional funds to become available toward the end of each fiscal year. You may use these funds for your project. You decide to establish a cost change control system to 

a. Define when to add contingency funds to the project

b. Define the procedures by which the cost baseline may by changed

c. Determine why a cost variance has occurred

d. Determine whether a budget update is required

你受雇于一个联邦机构来管理一个为期3年，预算达300万美元的项目。如果项目有变更需要，你就需要在每个财政年度的年度有更多的资金注入。你可以在你的项目中使用这些资金。你决定要建立一个成本变更控制系统，是为了

a. 明确什么时候向项目添加应急资金

b. 明确定义变更成本基线的程序

c. 判断成本变动发生的原因

d. 判断是否需要修改预算

122. You are managing the construction of a highly sophisticated, technologically complex, intruder-impenetrable data center in Port Moresby, Papua New Guinea. The center will house more than 500 servers for one of the world’s largest retailers who has decided to launch an e-business program in Asia. Although this location offers significant economic advantages, the threat of typhoons has caused you to create a backup plan to operate out of Manila in case the center is flooded. What type of risk response is this?

a.  Passive avoidance

b.  Mitigation 

c.  Active acceptance

d.  Deflection

你正在巴布亚新几内亚的波特摩斯比管理一个很精密而且技术上很复杂的数据库侵入屏蔽项目。这个数据中心要为一家零售商提供500台服务器的容纳量，而这家零售商是世界最大的零售商之一，且它决定要在亚洲启动电子商务项目。尽管这一地区具备难得的经济优势，但迫于台风的威胁你还是准备了一套备用计划，即在这个数据中心遭洪水侵袭时，要改在马尼拉外围实施项目。这属于哪种类型的风险反应？

a. 被动规避

b. 缓解风险

c. 积极面对

d. 偏转避险

123. You are preparing a project plan. You have identified a key subject matter expert. Her experience will be invaluable to project success. But you do not know when she will be available to support the project. Therefore, you have assumed a start date. This shows that assumptions generally involve some risk because they 

a. Are based on lessons learned

b. May not have any historical precedent

c. Involve factors that limit the project management team’s options

d. Involve factors that are considered true, or certain

你正在准备一个项目计划。你已经找到了一个项目关键问题的专家。她的经验将对项目的成功产生不可估量的价值。但是你不知道她什么时候能来支持你的项目。因此，你只能先假设了项目开始时间。这表明假设一般也会包含一些风险因素，因为它们

a. 是在吸取以往教训的基础上做出的

b. 可能 是史无前例的

c. 包括了一些限制项目管理团队选择空间的因素

d. 包括了一些经过深思熟虑的正确的、实际的或者确定的因素

124. You recently completed a major environmental remediation project involving the disposal of hazardous waste from a local power plant. Your client accepted the work, and your company has been paid. The project has been closed officially for more than 6 weeks. Now you are working on a new project that happens to be located at the same local power plant. While working on the new project, you discovered a possible flaw in the disposal system that was delivered for the earlier project. You reviewed drawings for that project and discovered that they are incomplete. No one else has confirmed your concerns. You do not believe and problems will be apparent for about 5 year, if ever. In this situation, you should

a. Do nothing because the project is complete and the customer accepted the work based      on its own independent inspection

b. Alert your management to the situation, both orally and in writing, and request that someone else confirm your findings

c. Contact the customer directly and inform it of the potential problem so that it can modify your contract to correct the problem

d. Enhance your quality assurance and project review system immediately for future project.

你最后完成了一个涉及当地发电站有害废物处理的大型环境补救项目。你们的客户验收了你们的工作，你们公司也得了付款。项目正式结束有6个多星期了。现在你从事的新项目正好还是在那个相同的当地的发电站进行。在实施新项目的时候，你发现前一个已交付使用的项目的处理系统可能存着缺陷。你重新查看了原来项目的图纸，发现它的确实是不完善的。但没有人认同你的担心。而你认为在5年之内也不会出现明显的问题。在这种情况下，你应该

a. 什么也不要做，因为这个项目已经结束了，而且客户也经他们自己的独立检查将项  目验收通过了

b. 同时以口头和书面两种形式向你的主管通告这种情况，并找别人来的发现

c. 直接同客户取得联系，通知他们这个潜在的问题以修改你们的合同来纠正问题

d. 在未来的项目中马列上完善你们的质量保证和项目回顾系统

125. Because you were a finance major in college, you have been asked to be an active participant in your company’s project selection process. The project selection committee chair has asked you to describe ground rules and possible approaches for project selection. You know that organizations usually will not approve a project if its costs exceed its benefits, so you recommend using a discounted cash-flow approach. This approach is based in part on the economic theory that a dollar today generally is worth more that a dollar a year from now. Using this approach, the project is acceptable if the 

a. Sum of the net present value of all estimated cash flow during the life of the project equals the profit

b. Net present value of the inflow is greater than the net present value of the outflow by a specified amount or percentage

c. Gross present value of all future expected cash flow divided by the initial cash investment is greater than one 

d. Payback period occurs by the second year of the project.

由于你在大学学的是金融学专业，所以公司要求你要积极参与公司的项目选择过程。项目选择委员会的主席要你介绍一些项目选择的基本规则和可行的方法。你知道那个组织通常不会批准成本会超出收益的项目，因此你推荐了折现的现金流量法。这种方法是以今天的1美元通常要比1年后的1美元更有价值的经济理论为基础的。根据这种方法，项目在下列哪种情况下才能被接受

a. 项目生命周期内估计的现金流量的净现值总和等于收益

b. 现金流入的净现值出现金流出的净现值一定数量或比例

c. 全部未来预期现金流量的现值总和除以项目初始现金投资结果大于1

d. 回收期出现在项目的第二年

126. Your company is establishing a cost of quality approach to determine the relative importance of its quality problems and to identify major opportunities for cost reduction. Your company believes this approach can help is evaluate its success in achieving quality objectives. When setting up this approach, you were asked to categorize four types of costs: prevention, appraisal, internal failure, and external failure. As you examine the cost of quality, however, you realize that training and its associated costs have become a major factor. Training costs are include in which one of the following areas?

a. Prevention costs

b. Appraisal costs

c. Internal failure costs

d. External failure costs
你们公司正在设立一个质量成本来判断质量问题的相对性，并以此来识别降低成本的主要途径。你们认为这个方法有助于评估项目质量目标的实现程序。这个方法启用后，公司要你将成本分为四类：预防成本、评估成本、内部不合格成本和外部不合格成本。然后当你检查质量成本的时候，你发现培训及相关费用也是一个主要的影响因素。培训成本被下列哪个方面之中？

a. 预防成本

b. 评估成本

c. 内部不合格成本

d. 外部不合格成本

127. Your organization is characterized by hierarchical organizational structures with rigid rules and policies and strict supervisory controls. Individual team members are not expected to engage in problem solving or use creative approaches to plan and execute work. But because a lot of company work involves crisis situations, this authoritarian management style has some benefits. Your organization is characterized by which one of the following theories?

a. Oucchi’s Theory

b. McGregor’s Theory X

c. Maslow’s self-esteem level

d. Vroom’s Expectancy Theory

你们公司是一家规则政策严格、监督控制严密而又等级森严的公司。公司要求单独的团队成员不能独自解决问题或者采取什么创新性的方法来计划或执行工作。但是，由于许多公司的工作都要涉及到很紧急的时刻，这种独裁的管理风格也还有些好处。你们公司的特征符合下列哪种理论的说法？

a. 奥齐理论

b. 麦克格雷格X理论

c. 马列洛的自重水平

d. 沃鲁姆的期望理论

128. You have prepared the scope statement and the WBS for your project plan. Your project is now under way, but you recognize that, given the nature of project work, scope change is inevitable. You also are aware of the danger of scope creep, having suffered the consequences of it recently. To avoid a similar experience, you meet with your team and decide to establish a project scope change control system. This is-

a. A collection of formal, documented procedures to define the steps by which official      project documents may be changed

b. A documented process used to apply technical and administrative direction and surveillance to identify and document functional and physical characteristics of items, record and report change, control change, and audit the items and system to verify conformance to requirements

c. A set of procedures by which project scope may be changed, including the paperwork, tracking systems, and approval levels necessary for authorizing change

d. Mandatory for use on project so that the scope management plan cannot be changed without prior review and sign-off

你已经准备好了项目的范围说明和WBS, 你的项目计也已经被准备了。目前你的项目开始实施了，但你认识到，基于项目工作的天性，项目范围的变动是在所难免的。由于不久前你就经历过范围不断扩大的折磨，所以这次你对范围蔓延的危险特别留意。为了避免类似事件的发生，你召集了团队会议要建立一套项目范围变更控制系统。这是指

a. 一系列正式的有证明文件的程序来规定改变正式的项目文件的步骤

b. 一套有证明文件的流程，用其来实施技术和行政的指导和监督以明确和说明项目的     功能与物理特征，记录并报告变化的发生，控制变化并对项目和系统进行检验其与要求的一致性

c. 可以使项目范围得到变更的一系统程序，主要包括文书工作、跟踪系统和批准变更   必须的审批级别

d. 针对项目的命令保证项目的范围管理计划在签署之前不会被随意改变

129. When managing current projects, it is important to use lessons learned from previous projects to improve the organization’s project management process. Therefore, in project closing procedures, it is important to review the-

a. Secondary risks that occurred

b. Checklists for risk identification

c. WBS dictionary

d. Team members’ curriculum vitae

在管理当前项目的时候，运用从以往项目中吸取的经验教训来改善公司项目管理的流程是非常重要的。因此，在项目收尾程序中，回顾下列哪项是比较重要的

a. 曾发生过的中等风险

b. 风险鉴别对照单

c. WBS计划书

d. 团队成员简历
130. You are working to close out your project. During these hectic final days of the project, most conflict arises from-

a. Schedule problems

b. Cost overruns

c. Technical problems

d. Lack of customer acceptance

你目前正在从事项目的收尾工作。在这个令人兴奋的最后阶段，在下列哪个方面最容易引发冲突

a. 进度问题

b. 成本超支

c. 技术问题

d. 缺乏客户的认同

131. One organizational option for improving communications and teamwork is using a tight matrix. This approach also to facilitate-

a. Fast-tracking

b. Concurrent engineering

c. Resource leveling

d. Work on geographically dispersed or virtual teams

一个公司为改善沟通和团队协作可以选择使用一个紧密的矩阵。这种方法还能促进

a. 快速追踪

b. 协作工程

c. 资源平衡

d. 地理上分散或虚拟团队的工作

132. In the weak and strong matrix organizational structures, the primary condition leading to conflict is-

a. Communication barriers

b. Conflicting interests

c. Need for consensus

d. Ambiguous jurisdictions

在松散和紧密型的矩阵组织结构中， 可能引发冲突的基本条件是什么

a.. 沟通障碍

b. 利益冲突

c.  缺乏共识

d.  权限不明确

133. You are the project manager for a new product your company is launching. Yu realize that for success with this project your team must have-

a. Access to an appropriate set of skills and knowledge about the product

b. More senior-level staff available to assist junior-level team members on this initiative

c. An automated project management information system

d. Regular status review meetings

你是你们公司正在实施的一个新产品项目的项目经理。你认识到要使这个项目取得成功，你的团队必须具备

a. 一条适当的获取该产品相关技巧和知识的途径

b. 在项目实施中要争取让更多的高级雇员来帮助级别较低的团队成员

c. 一套自动的项目管理信息系统

d. 经常性的状态评论会议

134. You work for one of the leading manufacturers of country and western apparel. You are managing a project to improve customer throughput and efficiency. Much of the project wok must be done on site and will require the active participation of store employees. Many of these employees are lifelong members of a powerful union that has a reputation for labor unrest. One important component of your schedule must be-

a.  A resource capabilities matrix

b.  Buffers and reserves

c.  A resource calendar

d.  A resource histogram,

你正在为一家处于领先地位的西部乡村服装生产商工作。你正在管理一个以增加顾客接待量和效率为目的零售商店布局重新设计的项目。这个项目的许多工作都要在现场完成，而且需要商店员工的积极参与。而这些员工中有很多都是一个以鼓动劳工闹事而著称的终生会员。那么你的进度安排中的一个重要的组成部分必定是

a. 一个资源矩阵

b. 缓存和储备

c. 一个资源筹集日程

d. 一个资源柱状图

135. You are part of a team that is preparing a project plan for your company’s new wireless VCR product line. The team is reviewing a number of items as it prepares the plan. Which one of the following is an example of a project plan development constraint that you should consider as you develop multiple elements of the plan?

a. Records of past performance

b. Financial reports from similar projects

c. Predefined budget

d. Lessons learned from previous projects

你是一个正在编制项目计划的团队的一员，这个项目是关于你们新型无线录像机产品生产线的开发项目。在准备这个计划的时候，团队回顾了一系列的计划条款。在你编制计划的多个部分的过程中，下列哪项是你编制项目计划必须要考虑到的约束条件？

a. 以往的业绩记录

b. 类似项目的财务记录

c. 预先确定的预算
d.   从以往项目中吸取的经验教训
136。Which of the following would you least consider when making a buy decision?

a. Cost/price

b. Supplier skills

c. Standard purchase order terms and conditions

d. Degree of integration of the purchased goods or services with the project

当作外购决策时, 最不可能考虑下列哪一项?

a. 成本/价格
b. 供应商技能
c. 标准的采购定单的条款和条件
d. 所采购的商品或服务与项目的整合程度
137。Which of the following is not part of the purchasing cycle?

a. Obtain vendor capabilities

b. Prepare and issue purchase order

c. Install purchased equipment

d. Evaluate proposals

下列哪一项不属于采购阶段?

a. 获得卖主的生产能力
b. 准备和签发采购定单
c. 安装所采购的设备
d. 评估提议
138。The relationship of specific procurement actions to a firm’s corporate strategy is called the:

a. Corporate risk strategy

b. Corporate procurement action link

c. Corporate planning strategy

d. Corporate procurement strategy

特定采购行动与公司战略的关系被称为:

a. 公司风险战略
b. 公司采购关联行为
c. 公司规划战略
d. 公司采购战略
139。To set money aside for a particular project purpose is to:

a. Appropriate

b. Allocate

c. Authorize

d. Commit

为了一个特别的项目目的准备安排资金是要:

a. 拨款
b. 分配
c. 授权

d. 委托

140. The future value of an annual income flow of $1,000 for 2 years at 10% is:

a. $2.200

b. $2.280

c. $2.300

d. $2.310 
利率10%, 2 年期每年收入流$1,000,其未来价值是:

a. $2.200

b. $2.280

c. $2.300

d. $2.310

141. Methods and techniques used to examine cost and technical data are called feasibility studies. The economic aspects of a feasibility study include interest rates, present worth factors, operation costs, depreciation, and              .

a. Capitalization costs

b. Technical skill requirements

c. Technology forecasting

d. Strategic marketing intelligence

用于审核成本和有关数据的方法和技术被称为可行性研究。可行性研究考虑的经济方面包括利率，现值因素，操作成本, 折旧, 和           。
a. 资本化成本
b. 技术性技能要求
c. 技术预测
d. 战略行销情报

142.  Upon completion of 75% of the project, the original schedule and cost estimate that were submitted at the inception of the project are referred to as the:

a. Baseline

b. Budgeted costs

c. Estimates upon completion costs

d. Scheduled costs

以完成项目75%为基础，在项目启动时递交的最初的进度和成本估算被称为:

a. 基准计划书
b. 预算成本
c. 完工成本估算
d. 安排计划成本
143. A project manager is trying to better manage the cost of the projects taking place within the Information Technology business unit. Which of the following generic life cycle phases would allow the project manager to have the most impact on managing cost?

a. Closeout

b. Execution

c. Installation

d. Concept and Design

对于发生在信息技术事业部的项目成本,某项目经理正试图较好地加以管理。下列哪一生命周期阶段使项目经理对于管理成本有最大的影响?

a. 收尾
b. 实施
c. 安装
d. 构思和设计
144. The methods and techniques for determining the economic costs, the environmental impact, the economic returns, and the probability for success are called:

a. Feasibility studies

b. Bills of materials

c. PERT charts
d. Management reserve

用于决定经济成本, 环境影响, 经济回报和成功概率的方法和技术,被称为:

a. 可行性研究
b. 材料单
c. 计划评审技术PERT图
d. 管理储备
145. “Rolling wave” or “moving window” planning provides the project team with
a. An immediate detailed description of the work in each project life cycle phase

b. A highly developed WBS

c. A preliminary description of work to be done in later phases

d. A method for quality control\

"滚动波 " 或 " 移动窗" 规划提供给项目团队
a. 在每个项目生命周期阶段中, 一个即时详细的工作描述
b. 制定了很好的工作分解结构WBS

c. 对项目后期要做的工作的初步描述
d. 质量控制方法
146. The project manager and project team utilize       to provide additional control and measurement of contract performance and to describe the work performed by a group or work center.

a. Work packages

b. Tasks

c. Code of accounts

d. Integration points
项目经理和团队利用         来对合同绩效提供额外的控制和衡量, 并且描述要由工作团队或工作中心来做的工作。
a. 工作包
b. 工作任务
c. 账户码
d. 整合点
147. The roles of the Sponsor or senior management in the planning process include all of the following, except:
a. Priority setting

b. Policies and procedures

c. Key staffing decisions

d. Scope baseline development

在规划过程中, 业主或高层管理的角色作用包括所有下列事项,除了:

a. 优先权的设定
b. 政策和方式程序
c. 关键的人员配置决策
d. 范围基准计划的制定
148. A project manager believes that modifying the scope of the project may provide added value for the customer. The project manager should:
a. Change the scope baseline

b. Prepare a variance report

c. Call a meeting of the change control board

d. Postpone the modification until a separate enhancement project is funded after this 
project is completed according to the original baseline.
某项目经理相信: 调整项目的范围可能为客户提供附加价值。该项目经理应该:

a. 变更范围基准计划
b. 准备一份偏差报告
c. 召集变更控制委员会的开会
d. 依照最初的基准计划完成项目后, 为另一个改进的项目筹得了资金, 再进行调整
149. Using the figure below, what is the probability that project1 will be selected and completed successfully?
a. 50%

b. 30%

c. 60%

d. 40%

用下面数字计算, 项目1将会被选择并且成功完成的概率是多少?
a.  50%
b.  30%
c.  60%
d.  40%

150. The requirements and functional specifications have been completed and the acceptance test strategy is now in development. At what point in the project should the project manager plan for events not happening in accordance with the project plan?
a. When the unanticipated events occur, because this approach saves you valuable time

b. Contingency planning should occur throughout the project life cycle

c. Only during the development of the risk management plan

d. Contingency planning occurs mainly in the Design Phase

已经完成了需求和功能规格的制定，正在制定验收测试策略。在项目的什么阶段时刻, 项目经理应该安排处理哪些与项目计划预计发生偏差的事件?
a.  当未预料到的事件发生的时候，由于这种方法节省你宝贵的时间
b.  意外事件规划应该贯穿于整个项目生命周期
c.  仅在风险管理计划制定期间
d.  意外事件规划主要地在项目设计阶段进行

151. If a risk event has a chance of occurring 15 times out of 45 times, based on experiences with like events, what is the probability that the event will occur on the next project?

a. 90%

b. 45%

c. 15%

d. 33%

如果一个风险事件的发生机会是45次中出现15次, 基于类似事件的经验, 在下个项目上,这个风险事件发生的概率是多少?
a.  90%
b.  45%
c.  15%
d.  33%

152. During which phase of a project is the level of uncertainty the greatest?

a. Design

b. Development/Execution

c. Conceptual

d. Phase-out
在项目的哪一阶段, 不确定性程度最大?
a. 设计
b. 开发/实行
c. 构思立项
d. 结束

153. The expected value of a risk event is calculated by multiplying the             .

a. Likelihood of the event by the consequence of its occurrence

b. Likelihood of the event by the number of risk events

c. The number of risk events by the consequences of their occurrence

d. The likelihood of the greatest risk event by the consequence of the smallest risk event

计算风险事件的期望值是通过乘上什么
a. 事件发生的可能性乘以事件发生的结果
b. 事件发生的可能性乘以风险事件发生次数
c. 风险事件发生次数乘以事件发生的结果
d. 最大风险的事件发生可能性乘以最小风险的事件的发生的结果

154. Which of the following is not an external, unpredictable risk?
a. Changes in government regulations

b. Natural disasters

c. Vandalism

d. Inflation

下面哪一事项不是一个外部的不可预测的风险?
a. 政府管制的变化
b. 自然灾祸
c. 有意的破坏
d. 通货膨胀

155. The techniques and methods used to reduce or control risk are part of which of the following mechanisms:
a. Risk assessment

b. Risk response planning

c. Lessons learned

d. Risk analysis

  用来减少或者控制风险的技术和方法是下列哪一机制的一部份:
a. 风险评估
b. 风险应变规划
c. 经验教训学习
d. 风险分析
 156. A project manager sends the electrical engineer an e-mail message asking her to     prepare a detailed technical report per some instructions given in the e-mail. A week later, the electrical engineer’s department manager visits the project manager to complain that his engineer had spent 45 hours preparing the 80-page report. The project manager indicates that he thought the report would be only 4 pages long. The problem here is one of:

a. Lack of feedback

b. Too many instructions

c. Too much communication

d. Lack of trust 

A 项目经理发送给电子工程师一个电子邮件信息, 要求她准备一份详细的技术报告, 并在电子邮件中附注了某些说明。一周后，电子工程师所在部门的经理拜访项目经理以抱怨道: 该电子工程师已经花费了45 小时做出80页的报告。项目经理指出:他认为报告只需要有 4 页长。这里的问题是:

a.  缺乏反馈
b.  指令太多
c.  沟通太多
d.  缺乏信任
157. A line manager possesses information, which the project team needs, but withholds the information. This is a type of: 

a. Confrontation

b. Information filtering

c. Region of influence

d. Communication power base 

产品经理有项目团队所需要的信息, 但是隐瞒住该信息。这是一种: 

a. 正面对抗
b. 信息过滤
c. 影响区域
d. 基本沟通力
158. For communication to occur, there must be all but one of the following:

a. Two or more people involved

b. A trusting climate

c. The transmitting of information

d. A verbal or non-verbal message 

要进行沟通, 必定会出现所有下列事项,除了:

a. 二或更多的人参与
b. 信任的气氛
c. 信息的传送
d. 言语或非言语的信息
159. In order for the project manager to fully and effectively respond to a stakeholder’s personal concerns or grievances, it may be necessary to:

a. Ask for a written description of the problem and submit it through the project office

b. Schedule a discussion with that stakeholder’s manager

c. Establish clearer lines of communication with that stakeholder

d. Involve the project sponsor as an arbitrator 

为了使项目经理完全而且有效地回应项目利害相关者的个人担忧或委屈，可能有必要:

a. 要求对问题的书面描述, 并且经过项目办公室来递交
b. 安排与项目利害相关方的经理进行讨论
c. 与项目利害相关者建立更清楚的沟通联系
d. 让项目业主作为一个仲裁人
160. Administrative closure includes all of the following except:

a. Project acceptance

b. Contract closeout

c. Project archives

d. Lessons learned  

管理收尾包括所有下列事项,除了:

a. 项目验收
b. 合同清算
c. 项目文件档案
d. 经验教训学习

161. The highest attainable point in Maslow’s hierarchical diagram of needs is:
a. Basic, or physiological

b. Esteem

c. Team acceptance

d. Self actualization

在马斯洛Maslow需要层次图中,最高可达成点是:

a.  基本的或生理上的 

b.  自尊

c.  团队承认

d.  自我的实现
162. Which of the following personality attributes is not desired in a project manager?
a. Aversion to problem situations

b. Reliance on the team to resolve many of their own conflicts 

c. Understanding of the project technology

d. Understanding of personnel problems

下列哪一项个人特质不期望在一个项目经理身上看到?

a. 厌恶出现问题
b. 依赖团队来解决自己的很多冲突
c. 理解项目技术
d. 理解人事问题
163. Once Mike had completed the organizational planning for his project, he could successfully present which of the following to his sponsor?
a. Work breakdown structure, project plan, resource plan

b. Roles and responsibilities, risk plan, quality plan

c. Role and responsibility assignments, staffing management plan, project organization
chart

d. Project charter, project organization chart, roles and responsibilities, staffing plan

当麦克Mike完成了其项目的组织规划, 他就能成功地向其业主呈现下列哪些事项?

a. 工作分解结构, 项目计划, 资源计划
b. 角色和责任，风险计划, 质量计划
c. 角色和责任安排, 员工配置管理计划, 项目组织图
d. 项目章程，项目组织图，角色和责任, 员工配置计划
164. Consider a project where core personnel from the functional areas are assigned to the project on a full-time basis, and the functional managers have no formal involvement. This situation describes an example of a:
a. Project matrix

b. Unbalance matrix

c. Non-functional organization

d. Project team

如果在一个项目中,来自职能领域的核心员工被安排专职做项目，但是职能经理并没有正式参与。 这种情形描述着一个什么例子:
a. 项目矩阵
b. 非平衡矩阵
c. 非职能性组织
d. 项目团队
165. You and your project team decide to use three time estimates per task to estimate durations. Your team is probably utilizing:

a. The PDM method

b. The PERT method

c. AWBS

d. CPM

你和你的项目团队决定对每项工作使用三次估计来估算工时。你的团队可能在利用:

a. 优先图示法PDM

b. 计划评审技术PERT法
c. 实际工作分解结构AWBS

d. 关键路线法CPM
166. Precedence Diagram Method (PDM) differs from Arrow Diagramming Method (ADM) primarily by allowing             to represent            .

a. Arrows, activity time durations

b. Nodes/boxes, events

c. Nodes/boxes, activities or work

d. Constraints, slack time

优先图示法 (PDM) 与箭线图示法 (ADM) 的主要区别在于通过用                来表示            。
a. 箭线, 活动持续时间
b. 节点/方框, 事件
c. 节点/方框，活动或工作
d. 限制因素, 机动时间
167. The starting point in the development of a top-down CPM chart is the             .

a. Project specification tree

b. Customer’s deliverable list

c. Customer’s milestone dates

d. Work Breakdown Structure

在制定自上而下的关键路线法CPM图的起点是            。
a. 项目规格树
b. 客户的交付物目录表
c. 客户的里程碑日期
d. 工作分解结构

168. Using the figure below, activity L has an early start time of            weeks and an early finish time of             weeks.

a. 11, 13

b. 12, 14

c. 13, 15

d. 15, 17
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利用下图所示数字计算,活动 L有最早开始时间          周和最早完成时间     周。
a. 11,13

b. 12,14

c. 13,15

d. 15,17
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169． Core planning processes have clear dependencies that require them to be performed in essentially the same order on most projects. Which of the following is the correct order as a portion of core planning processes?

a. Scope planning, scope definition, activity sequencing, activity duration estimation

b. Scope definition, scope planning, activity definition, activity sequencing, activity duration estimation

c. Scope planning, scope definition, activity sequencing, activity definition, activity duration estimation

d. Activity duration estimation, scope planning, scope definition, activity definition, activity sequencing

核心计划过程有明确的依赖关系，在大多数项目中要以同样的顺序必须完成。下列哪一项符合核心计划过程的正确顺序：.
 a.  范围规划--范围定义--活动排序--活动工期估计
 b.  范围定义--范围规划--活动定义--活动排序--活动工期估计
 c.  范围规划--范围定义--活动排序--活动定义--活动工期估计
 d.  活动工期估计--范围规划--范围定义--活动定义--活动排序


170．In which project life cycle phase is uncertainty associated with project integration usually the greatest?

a. Project executing

b. Project planning

c. Project closeout

d. Project approval

在项目生命周期哪一阶段，项目整合的不确定性最大？
a.  项目执行
b.  项目规划
c.  项目收尾
d.  项目审定

171。In making key changes to a project, it is important to have a formal change process and a ____________ responsible for approving or rejecting requests.

a. Stakeholder

b. Change control board

c. Subject matter expert

d. Project manager

在项目做出重要变更时，重要的是要有一个正式的变更过程和一个负责批准或拒绝变更要求的   ：
  a.  项目相关者
  b.  变更控制委员会
  c.  领域事务专家
  d.  项目经理

172．In which project life cycle phase are the risks associated with project integration usually the smallest?

a. Project initiation and approval

b. Project planning

c. Project execution

d. Project closeout
在项目生命周期哪一阶段，项目整合的风险最小？.
a.  项目立项和审定
b.  项目规划
c.  项目执行
d.  项目收尾

173．The most encompassing document to help the project team with project integration activities is the _________. 

a. Project charter

b. Project plan

c. “As built” report

d. Scope change control procedure

能帮助项目团队进行项目整合活动的最完整的文件是：
a.  项目章程
b.  项目计划
c.  进程报告
d.  范围变更控制流程
174. Prevention costs include all of the following, except:
a. Training

b. Supplier certification

c. Design reviews

d. Defect evaluation

预防成本包括所有下列事项,除了:

a. 培训
b. 供应商合格书
c. 设计评审
d. 缺陷评估
175. For the following group of numbers: 80, 10, 10, 50, 70 and 90, what is the standard deviation?
a. 10

b. 80

c. 35

d. 60

对于后面这组数: 80,10,10,50,70 和 90,标准差是什么?

a. 10

b. 80

c. 35

d. 60

176. If a company wants to measure up to the Malcolm Baldrige National Quality Award, which of the following criteria will they be evaluated to?

a. ISO 9000

b. Quality policy

c. Strategic planning

d. ANSI standards

如果一家公司想要达到获得Malcolm Baldrige国家质量奖, 下列哪一标准将会是他们要进行评估的?

a. ISO 9000

b. 质量方针
c. 战略规划
d. ANSI标准

177. When a process control chart is set up optimally, the upper and lower specification limits typically are:

a. Set equal to the upper and lower control limits

b. Set outside the upper and lower control limits

c. Set inside the upper and lower control limits

d. Set at two sigma from the mean value

当一个过程控制图表被很理想建立完成时, 其规格要求的上限和下限通常是:

a. 设定等于控制范围的上限和下限
b. 设在控制范围的上限和下限之外
c. 设在控制范围的上限和下限之内
d. 设在均值的二个西格玛sigma 水平
178. Which of the following quality gurus believe “zero-defects” is achievable?

a. Deming

b. Juran

c. Crosby
d. Taguchi

下列哪一质量大师相信 "零-缺陷" 是可达到的?

a. Deming

b. Juran

c. Crosby

d. Taguchi

179. A Linear Responsibility Chart could be used in which of the following situations?

a. To show where responsible activities intersect with linear programming

b. To show various project responsibilities

c. To show linear activities that impact scheduling

d. To properly demonstrate a linear curve relationship

线性责任图能用在下列哪种情形： 
a. 表示在什么地方责任活动与线性规划重合
b. 表示各种项目责任
c. 表示影响进度的线性活动
d. 适当展现线性曲线关系

180. A major concern of the project sponsor during integration activities is:

a. The impact of the project on the organization’s ongoing operations

b. The amount of technical work to be accomplished in each department

c. The number of functional boundaries that are crossed 

d. The preparation of scheduling and performance reports.

在项目整合活动期，项目业主重要关注的是：
a.  项目对组织目前运作的影响
b.  每个部门要完成的技术工作量
c.  要涉及的职能部门的数量
d.  进度和绩效报告的准备

181. Which of the following techniques can be used to integrate and measure a project’s schedule and cost performance?

a. Earned value management 

b. Monte Carlo Process

c. Quality Management Plan

d. Utilize a matrix structure

要整合和衡量项目进度和成本绩效，能用下列哪项技术方法：
a.  挣值管理
b.  蒙托卡罗方法
c.  质量管理计划
d.  利用矩阵结构

182. A fully integrated project plan assists the project manager by:

a. Providing a complete reference for all organizational policies.

b. Providing the project manager with total project authority

c. Preventing input from the project sponsor.

d. Facilitating communications among project stakeholders.
完全整合的项目计划对项目经理的帮助是通过：
a.  对所有的组织政策提供完全的参考
b.  给项目经理全面职权
c.  保护项目业主的投入
d.  方便项目相关者之间的沟通

183. The true status of a project cannot be determined unless which of the following are jointly considered:
a. Project schedule and cost analysis

b. Project schedule and employee responsibilities

c. Scope baseline and management plan

d. Cost analysis and deliverables

    要知道项目真实状态，必须结合考虑下列哪一项：
a.  项目进度和成本分析
b.  项目进度和员工责任
c.  范围基准和管理计划
d.  成本分析和工作成果

184. Which of the following is not used for reporting performance?
a. Bar charts

b. S-curves

c. Histograms

d. Fishbone diagrams

下列哪一种技术没有被用来报告绩效：
a.  柱线图
b.  S曲线
c.  矩形图
d.  鱼刺图

185. Communication technology factors that may affect the project include all but which one of the following?

a. A specific type of project instruction

b. The immediacy of the need for information

c. The availability of technology

d. The expected project staffing

可能影响项目的沟通技术因素包括所有下列事项，除了：
a.  专门类型的项目说明书
b.  信息需要的迫切性
c.  技术的可用性
d.  项目期望的人员配置

186. The project manager issued a series of status reports over the course of several months to address issues that had emerged in project negotiations with the contractor. This represents what form of communication?

a. Formal verbal communication

b. Formal written communication

c. Informal verbal communication

d. Informal written communication

项目经理发出了关于数月来项目状态一系列报告，用以表明在与合同方的项目谈判中出现的问题，这表示的是什么形式的沟通：
 a. 正式的言语沟通
 b. 正式的书面沟通
 c. 非正式的言语沟通
 d. 正式的书面沟通

187. Project management software:

a. Cannot be used as a communication tool

b. Is not considered a class of computer applications

c. Can assist with both planning and controlling project costs and schedules

d. Guarantees on time project completion

项目管理软件：
a. 不能用作沟通工具
b. 没有被考虑为高级的计算机应用
c. 能用来帮助规划和控制项目成本和进度
d. 保证项目按时完成
188. Debra realizes she must determine the aspects of her project that may be at risk. Which of following is not a useful tool for her to use in identifying these risks? 
a. Ishikawa diagrams

b. System or process flowcharts

c. Interviews with stakeholders

d. Corrective action

Debra 认识到她必须决定项目可能在哪些方面有风险。 在识别这些风险中,下列哪一工具对她没有什么用处? 
a. Ishikawa 图
b. 系统或方式流程表
c 与项目相关者面谈
d. 纠正行动


189. Using the table below, the expected profit (or loss) of using the aggressive schedule is:

a. ($ 25,000)

b. $ 75,000

c. $ 78,000

d. $ 100,000

	Aggressive Schedule
	Conservative Schedule

	Profit or Loss
	Probability
	Profit or Loss
	Probability

	$ 200,000
	0.50
	$ 100,000
	0.80

	$ 0
	0.25
	$ 0
	0.10

	$ (100,000)
	0.25
	($ 20,000)
	0.10


用下表数据计算,用积极的进度的预期的利润 ( 或损失) 是:
a.  ($25,000)
b.  $75,000
c.  $78,000
d.  $100,000

190. An organization is considering bidding on a project in a new technology area with which it has no prior experience. The organization was able to locate knowledgeable experts in that field to help understand the new aspects. Therefore, probabilities can be assigned to possible profit or loss outcomes of this project. This would be an example of decision making under:

a. Certainty

b. Risk

c. Uncertainty

d. Pure risk

一个组织在考虑竞标一个新技术领域的项目,但对该技术领域没有经验,组织能识别找出该领域知识专家来帮助理解这个新的领域。 因此，能够确定该项目可能的利润或损失结果概率。这会是一个在什么条件下的决策例子:
a. 确定性
b. 风险
c. 不确定性
d. 纯粹的风险

191. During the implementation phase of a new systems project, a fire erupts during hardware installation causing damage to the facility. This is an example of:

a. Unpredictable risk

b. External risk

c. Business risk

d. Insurable (pure) risk

在一个新系统项目的实施阶段中,硬件安装期间突发火灾,造成对设备的损害 。 这是一个什么例子:
a.  不可预测的风险
b.  外部风险
c.  商业风险
d.  可保险的 (纯粹的) 风险
192. Which of the following is not an example of an external-predictable risk?

a. Cost of money

b. Borrowing rates

c. Material availability

d. Operations issues
下列哪一个不是外部可预期风险的例子?
a.  货币成本
b.  租借费用
c.  有可用的材料
d.  操作问题
193. The tool that is based on the concept that the majority of quality problems are caused by a few causes is called:
a. Pareto analysis

b. PERT Analysis

c. Root Cause Analysis

d. Capability study

大多数质量问题是由于几个主要因素所导致，基于这样一个概念的工具称为：
a.  巴雷托Pareto分析
b.  计划评审技术PERT分析
c.  根本原因分析
d.  能力研究

194. The cost of quality includes all of the following, except:
a. Appraisal cost

b. Internal failure

c. Prevention cost

d. Operation and maintenance cost

质量成本包括所有下列事项，除了：
a.  评估成本
b.  内部失效
c.  预防成本
d.  操作维修成本
195. When an employee is terminated from a project, the project manager is enforcing  

           Power.

a. Legitimate (Formal)

b. Coercive (Penalty)

c. Expert

d. Referent

当要求一个员工离开项目时，项目经理在执行实施什么权力
a.  合法权(正式的)
b.  强制权(处罚性的)
c.  专家权
d.  象征权

196. Joan is building her project team and is considering the resources she will need to work on the project. Choosing the right people is essential. However, the right people are not always available. In order to ensure she can set up her project organization properly, Joan will need to look for all but one of the following:

a. Will the most desirable individuals be available when she needs them?

b. Have the individuals performed this kind of project work in the past?

c. Are the candidates organizationally related to the sponsor?

d. Are they likely to work well together as a team?

Joan正要创建自己的项目团队，考虑项目工作所需要的资源。选择适当的人是必不可少的。然而，适当的人不是随时都可找到。为了确保能适当地建立项目组织，Joan将需要寻找所有下列事项，除了:
a.  当需要适当的人时，最想要的人是否可用？
b.  过去是否有人完成过这类项目工作？
c.  候选人是否与业主有组织关联？
d.  他们能否作为团队一起工作得很好？

197. Tom is a member of a matrixed project team. In this capacity, what should he typically not be concerned about?

a. Serving two managers

b. How his performance evaluation will be handled

c. Where his loyalties should be placed

d. Creating the project charter

Tom是矩阵式项目团队成员。在这种组织关系中，他通常不应该考虑什么？
a.  为两个经理服务
b.  他的绩效评价将被怎样处理？
c.  他的忠诚有什么价值地位？
d.  制定项目章程
198. Using the table below and based upon dollars, the percent spent is:

a.  40%

b.  50%

c.  60%

d.  83%

	Current period
	Cumulative

	BCWS
	BCWP
	ACWP
	BCWS
	BCWP
	ACWP
	BAC

	40
	45
	50
	450
	500
	600
	1,000


用下表数据计算(以美元为单位), 花费的百分比是:

a. 40%

b. 50%

c. 60%

d. 83%

	当前期
	累积

	BCWS
	BCWP
	ACWP
	BCWS
	BCWP
	ACWP
	BAC

	40
	45
	50
	450
	500
	600
	1,000


199. Which of the following answers the question “what should be done?”
a. Budgeted Cost of Work Performed

b. Actual Cost of Work Performed

c. Budgeted Cost of Work Scheduled

d. Budget at Completion

下列哪一项回答了问题 " 应该做什么?"

a. 已执行工作预算成本
b. 已执行工作实际成本
c. 计划执行预算成本
d. 完工预算
200. In which of the following cost estimating techniques are statistical models used?

a. Non-parametric cost estimating

b. Parametric cost estimating

c. Life cycle cost estimating

d. Bottom-up cost estimating

下列哪一成本估算技术用了统计模式?

a. 非参数成本估算
b. 参数成本估算
c. 生活周期成本估算
d. 由下而上的成本估算
2003年PMP考试模拟试题
答案：

1. b. Negative
Liquidated damages are considered negative incentives because they result in a loss of revenue for the seller if it fails to perform rather than a gain in revenue of it performs well.
   b. 负面地
清算赔偿金考虑负面地激励因为它只计算承包商如果执行失误造成的收入损失而不考虑承包商如果做的很好得到的收入。

2. d. Subcontractors, laborers, and suppliers of material
Payment bonds, which are required by the buyer, are issued by guarantors to prime contractors. The buyer wants to ensure that subcontractors of the prime contractor receive payment so that work is not disrupted.
   d. 转包商、劳动力和原料供应
购买者要求的付款条件由担保人发给主要承包商。购买者想保证重要承包商的转包商得到付款而不使工作中断。

3. b. Punitive damages
Punitive damages are designed to punish a guilty party and as such are considered penalties. Because a breach of contract is not unlawful. Punitive damages are not awarded. The other remedied listed are available to compensate the buyer's loss.
   b. 惩罚性的赔偿金
惩罚性的赔偿金用于惩罚一个该责备的当事人同时考虑到罚款。因为违反合同是违法的，惩罚性的赔偿金不是奖励条款。其他列出来的赔偿可用于赔付购买者的损失。

4．e. All the above
The decentralized contracting function becomes appropriate as an organization's contracting needs become more diversified.
   e. 上述都是
分散订约的功能对一个组织的合同需求更适当，更多变。

5. e. a, b, & c
PMBOK， According to PMBOK, all contracts are classified as fixed, cost, or unit.

   e. a, b, 和 c
根据PMBOK ，所有的合同被分为固定的、成本的和单元的。

6. d. Pricing structure
Pricing structure is a subelement of consideration.
   d. 价格结构
价格结构是考虑的子单元

7. a.  Make-or-buy analysis, expert judgment, and contract type selection
Make-or-buy analysis is a technique used to determine whether a product can be produced cost-effectively by the performing organization; expert judgement is used to assess the input to the procurement planning process; and contract type selection relates to the level of detail used by the buyer to describe its requirements.
   a. 制造或购买的分析，专家判断和合同类型的选择
制造或购买的分析是用于决定是否一个产品能被一个运行组织用有效的成本制造的技巧。专家判断通常用于评估采购计划编制过程的输入。合同类型的选择叙述的是用于描述买主要求的详细水平。

8. d. $39,000
To calculate the fee that the buyer must pay, actual costs are compared with the target cost. If actual costs are less than the target cost, the seller will earn profit that is additional to the target profit. If actual costs are more than the target cost, the seller will lost profit from the target profit. The amount of profit is determined by the share ratio (with the buyer'share listed first). In this example, the seller is under target cost by $30,000. That amount will be split 70/30. So the buy er keeps $21,000. and the seller receives an additional $9,000 added to the target profit. Which is the incentive? Total fee is $39,000.
   d. $39,000
计算买主的付款，实际成本同目标成本相比，如果实际成本低于目标成本，承包商将赚得目标利润以外的利润。如果实际成本高于目标成本，承包商将失去目标利润以内的利润。其数量由共享比例（买主份额在前面）决定。此例中，承包商低于目标成本$30,000，它将被分成70/30。买主得$21,000，承包商得到$9,000的额外收入加上奖励的目标利润。总额是$39,000.。

9. c. Use standard clauses whenever possible
By using standard clauses, the buyer does not incur the additional contract development expense of drafting     unique terms and conditions. 
c. 只要有可能就使用标准条款
通过使用标准条款，买主可以不花费由于完善特殊条款和条件的草稿的费用。

10. b. Cost growth
Cost growth is the excess of allowable costs incurred by a seller on cost-reimbursement contract over the initial estimated cost of the contract as a direct result of increasing the scope of work..  

   b. 成本增加
成本增加是超出了允许的成本。它是承包商在成本补偿合同中超出了最初的预计成本造成工作范围增加的直接结果。

11。b [PMBOKTM, Cost Management Section 7.2.3, “Outputs from Cost Estimating”. This answer matches very close to the quote of “Cost estimates are quantitative assessments of  the costs of the resources required to complete project activities ”. This is a minor change from the original PMBOKTM where Cost Estimating was defined as “The process of assembling and predicting the COSTS of a PROJECT. It encompasses the economic evaluation, project investment cost and predicting or FORECASTING of future trends and costs.” The test may very well still have references to the original PMBOK tm and the revised one.]
      b [PMBOKTM，成本管理 7.2.3章节，“成本估算输出”。此答案同“成本估算是完成项目活动所需资源的成本的定量估计”的引证非常匹配。这同原来的PMBOKTM 对成本估算所定义的“是对一个项目成本的组合和预计的方法。它包含着经济上的评估、项目投资的成本和对将来趋势和成本的预报和预测。”有一个小的变化。测试把原来的PMBOKTM 的概念作为修订后概念的参考很适当。]
12。c [PMBOKTM, Scope Management Section 5.3.3.1, states “a deliverable oriented grouping of project elements that organizes and defines and defines the total scope of the project ”. Again, the answer that best fits, even though it is not exactly word-for-word, is the one to pick.]
c [PMBOKTM，范围管理 5.3.3.1章节，的陈述“一个可交付成果导向的项目分组的原理是组织和定义项目的整个范围”。无论如何，即使不是一字不差，也应当选择最符合的。]
13。b [See chapter study notes, types of Estimates.]
b [见学习手册，评估类型 章节。]

14。a [ See the Chapter on Contract/Procurement Management, Contract Types vs. Amount of Risk]
a [ 见合同/采购管理，合同对风险量 章节]
15。b [See chapter study notes, Cost Estimating/Forecasting]
    b [见学习手册，成本估算/预测 章节]

16．b [See chapter study notes, Cost Formulas Quick Reference Sheet. Also see PMBOKTM, Communications management Section, 10.3.2.4 for formula.] 
    b [见学习手册，成本公式快速参考单 部分。也可见PMBOKTM，交流管理 10.3.2.4 章节中的计算公式。]
17。d [PMBOKTM, Cost Management Section 7.4 entitled Cost Control. Also see chapter study notes, Cost Control. The first three answer deal with either establishing, assembling, or developing costs, while answer d is gathering the data after the Cost Estimating and Cost Budgeting are completed. ] 
      d [PMBOKTM，成本管理7.4章节的成本控制。也可见学习手册，成本控制 章节。前3个答案涉及成本的确立、组合和发展。而答案D是在成本估算和成本预算完成后收集数据。]
18。b [This question requires some reasoning in that my look at answers a, c, and d are all tradeoffs, I .e ., in general, if you pay more, you will receive a better product. It has nothing to do with the amount of profit made or nor made. This is another one of those questions that probably belongs in the Scope Management exam. ]
b [问题要求一些推理。答案A、C、D都是换位权衡，通常你投入多，你会得到更好的结果。但换位权衡对产生/不产生利润值没有影响。这可能是范围管理测试的另一个问题。]
19。a [Cost Variance =BCWP –ACWP, therefore CV=$200-$350=$150-]
a [成本偏差（CV）=已完成工作预算成本（BCWP）–完成工作实际成本（ACWP），即 CV=$200-$350=$150]
20。e [See chapter study notes, Types of Estimates]. Note: answer should be both b and c. The Order of Magnitude is used when there is little or not detailed data available and is also used during the formative stages of a project.]
e [见学习手册，评估类型 章节，注意：答案B和C都是。数量顺序是在很少或没有可用详细数据时使用，它也用在项目的初期阶段。]
21．b [See Chapter on Contract Management, Contract Types vs. Amount of Risk. Note: This is nother one of those questions that you will find mixed in with cost. You will probably see Risk, Contract Procurement, and Cost questions dispersed throughout the three exam sections.]
b [见合同管理，合同类型对风险数量 章节。注意：你将发现此问题同成本混到一起。 你将发现风险、采购合同、成本的问题被分散到这3部分的测验中。]
22。d [SV=BCWP-BCWS or SV=$850-$900= -$50]
d [进度偏差（SV）=已完成工作预算成本（BCWP）-计划工作预算成本（BCWS） 即 进度偏差（SV）=$850-$1000= -$150]
23.  c
	Year
	PV at 10% or (1+r) n
	Annual Expenditure
	Present Value

	1
	0.909
	-$4,000.00
	-$3,636.00

	2
	0.826
	-$4,000.00
	-$3,304.00

	3
	0.751
	-$4,000.00
	-$3,004.00

	
	
	Present Value
	-$9.944.00

	May also perform calculation as follows:

Calculation = -$4,000*(0.909+0.826+0.751) = - $9,944

Or   =$4,000*2.486= - $9,994


c
	年限
	利息10% 或(1+r) n的折现率 
	年均支出
	现值

	1
	0.909
	-$4,000.00
	-$3,636.00

	2
	0.826
	-$4,000.00
	-$3,304.00

	3
	0.751
	-$4,000.00
	-$3,004.00

	
	
	现值
	-$9.944.00

	也可以这样计算：

现值= -$4,000*(0.909+0.826+0.751) = - $9,944

或现值=$4,000*2.486（年金折现率）= - $9,994


24.  b

	Year
	PV at 12% or (1+r) n
	Annual Expenditure
	Present Value

	0
	
	($25,000.00)
	($25,000.00)

	1
	0.893
	$6,000.00
	$5,358.00

	2
	0.797
	$6,000.00
	$4,782.00

	3
	0.712
	$6,000.00
	$4,272.00

	4
	0.636
	$6,000.00
	$3,816.00

	
	
	NPV=
	$6,772.00

	May also perform calculation as follows:

Calculation = ($25,000)+[$6,000*(0.893+0.797+0.712+0.636)] = - $6,772.00

Or   = ($25,000)+($6,000*3.038)= - $6772.00


	b
年限
	利息12% 或(1+r) n的折现率
	年均支出
	现值

	0
	
	($25,000.00)
	($25,000.00)

	1
	0.893
	$6,000.00
	$5,358.00

	2
	0.797
	$6,000.00
	$4,782.00

	3
	0.712
	$6,000.00
	$4,272.00

	4
	0.636
	$6,000.00
	$3,816.00

	
	
	净现值NPV=
	$6,772.00

	也可以这样计算：

净现值NPV= -($25,000)+[$6,000*(0.893+0.797+0.712+0.636)] = - $6,772.00

   或净现值NPV= ($25,000)+($6,000*3.038)= - $6772.00


25. b
	Year
	Cost less

Salvage value
	Depreciation

Rate
	Annual

Depreciation
	Accumulated

Depreciation
	Asset ($15.000) Less

Depreciation

	1
	$12.000
	3/6 or 50
	$6,000.00
	$6,000.00
	$9,000.00

	2
	$12.000
	2/6 or 333
	$3,999.96
	$10,000.00
	$5,000.00

	3
	$12.000
	1/6 or 1666
	$2,000.00
	$12,000.00
	$3,000.00


b

	年限
	成本-残值
	折旧率
	年折旧
	累计折旧
	资产 ($15.000)-

折旧

	1
	$12.000
	3/6 or 50%
	$6,000.00
	$6,000.00
	$9,000.00

	2
	$12.000
	2/6 or 33.3%
	$3,999.96
	$10,000.00
	$5,000.00


	3
	$12.000
	1/6 or 16.66%
	$2,000.00
	$12,000.00
	$3,000.00


26。d. Estimate and budget controllable and uncontrollable costs separately
To be effective, reward and recognition systems must make the link between performance and reward clear, explicit, and achievable. For example, if a project manager is to be rewarded for meeting the project’s cost objectives, he or she should have appropriate control over staffing and procurement decisions. In addition, a reliable method for estimating, budgeting, and tracking controllable costs must be in place. [Planning]

d. 对可控和不可控成本分别做出评估和预算。

为了让它真正发挥作用，奖励和考评系统必须要在业绩与奖励之间建立清晰、明确和符合实际的联系。例如，如果一句项目经理要因其完成了项目成本目标而得到奖励，那么他就应该有对员工分配和采购决策的适当控制权力。此外还必须要有一个可靠的评估、预算和跟踪可控成本的方法。[计划编制]
27。d [The project schedule must be adjusted for these changes. Cost change control and scope change control will not be affected; however, if any type of change control were required, the PM could not approve the changes without following the pre-established procedure for handing project modifications.]

     d [项目进度必须对这些变更进行调整。成本变更控制和范围变更控制不会被影响。可是如果需要任何变更控制，项目经理不能不遵守已经制定的处理项目变更的程序而批准变更。]

28。e [To integrate scope changes, the PM must begin by reviewing the WBS to ensure that all tasks have been included and that the resulting changes and their impact have been considered. All resulting modifications to budget, schedule, quality or other project objectives can then be incorporated into the project.]

   e [要综合的考虑范围变更，项目经理必须从评审工作分解结构开始，以确保所有任务都被包含在内同时变更的结果和它们的影响已经被考虑。所有对预算、进度、质量或其他项目目标的修正结果才能被作为整体考虑到项目中。]

29。e [All are valid reasons for submitting a change request.]

   e [所有都是递交变更请求的原因]

30。d [Functional managers are responsible for understanding areas of risk within their area of responsibility as they relate to the project, identifying them and developing mitigations strategies to reduce the risk to the project. Answer a describes a top management responsibility, and answers b, c and e are the PM’s responsibility.]

    d [职能经理的职责是了解在项目里涉及到他们权利范围内的风险，识别它们，指定缓解策略降低项目风险。答案a 描述的是高层管理者的责任，答案 b, c 和 e 项目经理的责任]

31。e [PMI® tells us that applying complex project selection criteria using sophisticated models is often treated as a separate project phase.]

   e [PMI® 告诉我们，把久经考验的模型应用于复杂的项目选择标准常常处理项目阶段的分离。]

32. c [According to Risk Management Concepts and Guidance, Defense Systems Management College p. 49, “The analogy comparison and lessons-learned techniques for risk identification and quantification are based on the idea that no project, no mater how advanced or unique, represents a totally new system.” They go on to say. “A logical extension of this premise is that the project manager can gain key insights concerning various aspects of a current project’s risk by examining the successes, failures, problems and solutions of similar existing or past projects. The experience and knowledge gained, or lessons learned, can be applied to the task of identifying potential risk in a project and developing a strategy to handle that risk.”]

   c [根据防卫系统管理大学的风险管理的概念和指导（49页），“风险识别和量化上类比法和经验教训方法根据非项目的思想，无论多么先进和独特，它代表一个全新的系统” 他们还说 “此假定一个合乎逻辑的延伸是项目经理可以通过对现在或过去相似项目的成功、失败，有问题、解决办法的测验提高对当前项目风险影响的洞察力。这种经验和知识的获得或教训的吸取可以用于项目潜在风险的识别和制定策略处理风险。”]
33.d [In the chapter study notes, under Risk Quantification, in step two of the five step process suggested by Max Wideman to analyze risk, he suggests screening the identified risk to exclude those items which may be out of the project scope.]

    d [见学习手册，风险量化章节。Max Wideman建议在5步程序的第2步分析风险，同时列出已经识别的风险尽可能将它们排除在项目范围之外。]

34.d [See chapter study notes. Expected Value = Probability of Occurrence × Amount at Stake = 0.50 × $20,000 = $10,000.]
    d [见学习手册。 预期值 = 发生的可能性× 危险总量= 0.50 × $20,000 = $10,000.]

35.d [The PMBOKTM focuses on the WBS as a primary, powerful tool for the project manager. It is a top down formulation of how the project is pieced together. All of the phases and subsequent tasks, work packages, levels of effort, etc. are generated by the WBS document.]

    d [PMBOKTM 集中的把工作分解结构WBS 作为项目经理主要的、强有力的工具。它是如何将项目的小块从上到下简洁的放到一起。所有阶段和它以下的任务、工作包、 努力成果水平等都由工作分解结构 WBS文件产生。]

36.b [The TOTAL amount of risk of ALL risks on a project is determined by calculating the cumulative SUM of the probability for each risk and multiplying this value times the consequence of occurrence of the risk events. See Figurer 3-2 for and example in the Chapter Study Notes.]

      b [项目所有风险的总量是计算每个风险可能性的累计总和转换成价值乘以风险事件发生的频率。见学习手册图 3-2 和例子。]

37.b [Risk mitigation strategies are developed during the risk response planning phase, which immediately follows risk quantification and assessment.]

   b [在风险响应计划阶段制定风险缓解策略，它能够立即跟随风险量化和估价。]

38.e [Sensitivity analysis seeks to place value on the effect of change of a single variable within project by analyzing that effect on the project plan. It is similar to a “ what if ” analysis focused on single variables. This allows the project team to understand the affect of each variable in the project, and allows management to see that there is a range of possible outcomes.] 

   e [敏感度分析寻找项目中单个变量的改变会对项目计划产生多少影响。它同“如果这样，将如何”的分析类似集中在单个变量。它使项目组了解项目中单个变量的影响，也使管理层看到结果可能性的范围。]

39. b [As with many of the identified risks it may be difficult to know what to do until more information is available. Therefore, the project team member (s) responsible for this risk must continue to investigate the impact and probability of occurrence of the risk. This continues until one or more mitigation strategies are developed and implemented to reduce risk uncertainty.]

    b [因为有很多被识别的风险，在没有更多的信息可用之前，要知道如何做是非常困难的。因此项目成员的职责是持续的调查风险发生的可能性和影响它一直持续到一个或多个缓解策略被制定和完成以降低风险的不确定性。]

40. a [Frame, The New Project Management, p. 79. The larger the Standard Deviation (SD) of an estimate, the greater its variability and risk occurring or existing concurrently. For example, if Activity × cost $1,000 to perform and has a SD of $100. Activity Y cost the same amount to complete, i.e., $1,000, but has a SD of $750; then Activity Y has more variability and risk associated with it than Activity ×.] 
   a [Frame, 新项目管理, 79页。估价的标准偏差 (SD) 越大，它的可变性和风险发生或同时发生的可能性就越大。例如，如果×行为完成任务的成本是 $1,000 标准偏差SD 是 $100，行为 Y 花费同样的成本完成 $1,000，但标准偏差SD是$750；则行为Y比行为×有更多的可变性和风险关联。]
41. d [PERT initially dealt with the probability of a task completing (certainty) within a specified (scheduled) time frame.]

   d [PERT 最初用于处理一个特殊的时间进度框架内完成全部任务（确定的）的可能性。]

42. e [See chapter notes, Characteristics of Risk. Expected Value = Risk Probability × Amount at Stake (or Project impact)]

   e [见风险的特点的章节。预期值= 风险可能性 × 风险总量 (或对项目的影响)]

43. c [Kimmons & Loweree, p. 281] In addition to the typical guarantee and / or warranty considerations, there are certain other liabilities which may normally flow from the quality of a contractor’s work lack of it, not including such specialized types of liabilities as patent or copyright infringement.]

    c [Kimmons 和 Loweree, 281页] 加上典型的保证和/或担保的考虑, 某些债务通常由于承包商工作质量产生，但不包括诸如专利和版权侵犯之类。]

44. b [Contracting to a sub or obtaining insurance are both means of deflecting risk.]

   b [同分包商签约或获得保险都是降低风险的手段。]

45. b [Kimmons & Loweree, p. 286. Probable loss = Asset Value X Probability = Expected value $300,000×0.02 = $6,000 is potential loss versus $5,000 of insurance. Since insurance is less than the probable loss, purchase the insurance.

b [Kimmons 和 Loweree, 286页. 可能的损失= 资产价值 成以 可能性 = 预期价值 $300,000×0.02 = $6,000 是潜在损失 同 $5,000 保险比较。 因为保险比可能的损失小，应该买保险。
46. c [ Kimmons & Loweree, p. 286] The loss of the equipment or damage to it does pose a risk however, if the contractor insures against the potential loss or damage it no longer becomes a risk.]

c [ Kimmons 和 Loweree, 286页] 遗失或损坏设备都造成风险，但如果合同对潜在的遗失或损坏有保险，就不存在风险。]

47. d [Kimmons & Loweree p. 660] There will be key factors that will influence the success of a project than cannot be established with certainty, so that every effort must be made to tie down all of those factors which can be determined in advance of performing the task.]

    d [Kimmons 和Loweree 660页] 不确定因素将是影响项目成功的关键因素，同时不能被确定，因此它的影响束缚了已经确定的前进任务。]

48. b [See chapter study notes, Definitions of Certainty, Risk, and Uncertainty.]

   b [见学习手册，确定因素、风险、不确定因素的定义章节。]

49. b [$2,158, See the problem solutions on the following pages.]

   SOLUTION TO QUESTION #20

A proposed project will have an initial outlay of $1,500. At the end of one year, there is a 0.3 probability of $100 loss and a 0.7 probability of a $2,000 revenue. At the end of the second year, there is a 0.4 probability of a $200 loss and a 0.6 probability of a $5,000 revenue.

Assuming an interest rate of 10% compounded annually, what is the expected net present value of the project?

A. $3,254

B. $2,158

C. $450

D. (-$200)

E. (-$2,042)

F. None of the above

Is this a project to pursue?

         YEAR 1                   YEAR2

                                           (C) 0.6     $5,000

PV = $4,132

(A) 0.7 $2,000

PV = $1.818

                    (D)0.4     <$200>

                              PV = <$165>

<$1,500>

                                           (C ) 0.6     $5,000

PV = $4,132

(B) 0.3 <$100>

PV = <$91>

                     (D) 0.4     <$200>

                                PV = <$165>

	YEAR 1 <$1,500> TO START
	YEAR 2
	
	

	LINK
	REV.
	PV FACTOR
	PV
	REV.
	PV FACTIR
	PV
	CALCULATION
	PROB

Prob1×Prob2

	AC
	$2,000
	0.909
	$1,818
	$5,000
	0.8264
	$4,132
	-$1500+$1818+$4131=$4450
	0.7×0.6=0.42

	AD
	$2,000
	0.909
	$1,818
	<$200>
	0.8264
	<$165>
	-$1500=$1818+-$165=$153
	0.7×0.4=0.28

	BC
	<$100>
	0.909
	<$91>
	$5,000
	0.8264
	$4,132
	-$1500+$91+$4132=$2541
	0.3×0.6=0.18

	BD
	<$100>
	0.909
	<$91>
	<$200>
	0.8264
	<$165>
	-$1500-$91-$165=<$1756>
	0.3×0.4=0.12

	
	
	
	
	
	
	
	
	1.00


	LINK
	CALCULATION
	PROB

Prob 1 Prob 2
	WEIGHTED PV

PV X Prob.

	AC
	-$1500 + $1818 + $4131 = $4450
	0.7×0.6=0.42
	$1,869

	AD
	-$1500 + $1818 + -$165 = $153
	0.7×0.4=0.28
	$43

	BC
	-$1500 - $91 + $4132 = $2541
	0.3×0.6=0.18
	$457

	BD
	-$1500 - $91 - $165 = <$1756>
	0.3×0.4=0.12
	<$211>

	
	TOTAL NPV
	1.00
	$2,158


PURSUE THE PROJECT IF OTHER PROJECT FACTORS ARE POSITIVE.

b [$2,158, 分析见下列.]

           


第 1 年                 
 第2 年

                                           (C) 0.6     $5,000

现值= $4,132

(C) 0.7 $2,000

现值 = $1.818

                    (D)0.4     <$200>

                              现值 = <$165>

<$1,500>

                                           (C ) 0.6     $5,000

现值= $4,132

(D) 0.3 <$100>

现值 = <$91>

                     (D) 0.4     <$200>

                                现值 = <$165>

	第 1年 <$1,500>启动
	第 2年
	
	

	路径
	REV.
	折现率
	现值
	REV.
	折现率
	现值
	计算
	几率

几率1×几率2

	AC
	$2,000
	0.909
	$1,818
	$5,000
	0.8264
	$4,132
	-$1500+$1818+$4131=$4450
	0.7×0.6=0.42

	AD
	$2,000
	0.909
	$1,818
	<$200>
	0.8264
	<$165>
	-$1500=$1818+-$165=$153
	0.7×0.4=0.28

	BC
	<$100>
	0.909
	<$91>
	$5,000
	0.8264
	$4,132
	-$1500+$91+$4132=$2541
	0.3×0.6=0.18

	BD
	<$100>
	0.909
	<$91>
	<$200>
	0.8264
	<$165>
	-$1500-$91-$165=<$1756>
	0.3×0.4=0.12

	
	
	
	
	
	
	
	
	1.00


	路径
	计算
	几率

几率1 成几率 2
	WEIGHTED PV

现值成几率

	AC
	-$1500 + $1818 + $4131 = $4450
	0.7×0.6=0.42
	$1,869

	AD
	-$1500 + $1818 + -$165 = $153
	0.7×0.4=0.28
	$43

	BC
	-$1500 - $91 + $4132 = $2541
	0.3×0.6=0.18
	$457

	BD
	-$1500 - $91 - $165 = <$1756>
	0.3×0.4=0.12
	<$211>

	
	净现值
	1.00
	$2,158


继续此项目如果其他项目因素是积极的。

50. a [The rules of probability state that probability of two events happening simultaneously is the product of the two probabilities, or 10% × 45%.]

   a [可能性法则规定两个事件同时发生是两个事件发生的可能性的乘积， 10% × 45%.]

51. b [According to the rules of probability, the probability of two independent and mutually exclusive events occurring is the sum of the probabilities of the separate events, or 25% + 15% = 40% .]

b [根据可能性原则，两个独立的和互斥的事件发生的可能性是单独事件可能性的总和。25% + 15% = 40% .]
52.  b.  Customer
It is the customer whose requirements must be satisfied. However, because the needs and expectations of other stakeholders cannot be disregarded, finding appropriate resolutions to disagreements among stakeholders can be a major project management challenge.

53.  b.  Conduct informal audio conference meetings regularly 
Such meetings can be set up quickly and easily and provide an effective forum for ongoing, creative problem solving.

54.  b.  Speak or write as he or she would like to be spoken or written to 
By setting an example that others can follow, the project manager can encourage a free and open exchange of ideas in a respectful and nonthreatening environment.

55.  a.  Stakeholder analysis
Stakeholder analysis is used to analyze the information needs of the stakeholders and determine the sources to meet those needs. The analysis should include consideration of appropriate methods and technologies for providing the information needed.

56.  c.  Groupthink
Irving Janis invented this term in 1971 to alert people to a serious disadvantage that can arise when a team becomes too cohesive and too amiable.

57.  d.  Rephrase the content and reflect the feeling
Empathic listening requires seeing the world the way the other person sees it, with the goal of understanding that person’s views and feelings. Unlike sympathetic listening, empathic listening contains no element of value judgment.

58.  d.  Increased conflict 
Barriers to communication lead to a poor flow of information. Accordingly, messages are misinterpreted by recipients, thereby creating different perceptions, understanding, and frames of reference. Left unchecked, poor communication increases conflict among project stakeholders, which causes the other problems listed to arise.

59.  a.  Project archives, formal acceptance, and lessons learned
The project archives consist of a complete set of indexed project records. Formal acceptance is documentation showing that the customer has accepted the product of the project. Lessons learned document the causes of variances and the corrective actions chosen and provide a valuable resource for similar future projects of the performing organization.

60.  a.  Be as brief as possible and emphasize the practicality of his or her ideas   

    Action-oriented people tend to be pragmatic and do not like to belabor an issue. Therefore, the best approach is to succinctly present ideas along with the benefits associated with their application.

61.  c.  Being a good communication blocker
In addition to the other items listed, the project manager can also enhance communication by eliminating communication blocks and serving as an example of an effective communicator.

62.  d.  The project’s organizational structure
Forms of project organization range from functional to projectized. In each form, the project manager, team members, and key stakeholders relate to one another in different ways. Accordingly, communication plans must be developed to address the advantages and disadvantages of each structure to ensure an optimum flow of communication among the parties.

63.  e.  All the above
Restatement, regardless of the approach, is an excellent communication practice because it provides concrete evidence to the communicator that the message has been received. 

64.  a.  Each side may misinterpret what the other side has said
Misunderstanding is the most common communication problem. A project manager should listen actively, acknowledge what is being said, and speak for a purpose.

65.  b. Effective meetings, a war room, and a tight matrix promote effective communication.

Effective meetings start and end on time, follow an agenda, and result in action items for people to complete. A war room provides team identity and a place to conduct project business. A tight matrix indicates that project team members are located within close physical proximity, which fosters informal communication and team building.

66.  b. Performance reporting includes status reports, which detail where the project is now; progress reports, which describe accomplishments; and forecasts, which predict future status and progress.
The information provided from these reports is valuable only to the extent that the project manager customer, and other key stakeholders use them to make decisions regarding present and future actions. In the decision-making process, the project manager needs to know the current situation (status reports); the past performance capability which led to the current status (progress reports); and a best estimate of future progress, using past performance as a predictor (forecasts).

67.  d.  Delegates decision making to the teams without much information exchange
This example represents one of four possible extremes of leadership style. Once project managers recognize their management style, they can work to improve their leadership,  management, and communication techniques.

68.  c. The management plan
The management plan is an example of a formal written communication.

69.  a.  Stakeholders
An essential element for project success, communication planning consists of determining which stakeholders need what information, when they will need it, and how it will be communicated to them.

70.  d.  Assure the customer that the articles it is buying will be available when needed
Best suited for large-quantity production jobs, the LOB technique shows the status of the effort at a given point in time. LOB is often used in firm-fixed-price contracts.

71.  e.  All the above 

For example, physical characteristics used in communication are facial expression, tone of voice, touch, smell, and body motion; aesthetic characteristics are creative expressions such as music, dance, or painting; signs that convey a message are the signal flag, the 21-gun salute, and the automobile horn; and symbols include those used in religion or to convey status, as well as many others.

72.  c.  Communication skills, information retrieval system, and information distribution system

Communication skills are used to exchange information between the sender and the receiver; information is shared by team members through a variety of methods that constitute the information retrieval system; and information is distributed using a variety of methods that constitute the information distribution system.

73.  b.  Strive to develop a friendly, honest, and open relationship
Relationships built on honesty can withstand adversity. Therefore, the best approach for a project manager is to be honest in his or her dealings. When a customer has faith in the credibility of the project manager, additional revenue-generating work will likely follow.

74.  b.  Stress the relationships between his or her proposals and the people concerned
People-oriented persons have a high regard for human relationships in the workplace. Consequently, they are concerned about emotional reactions and responses of individuals toward ideas. The greater the connection a project manager can make to the human issues involved, the more the people-oriented person will be amenable to considering ideas.

75.  c.  Function
Function is not part of the communication model, which focuses on the communicator, or person who originated the message; the message being transmitted; the medium, or methods of message delivery from one place to the other; and the recipient, or person who receives the message.

76.  c.  Negotiation
Negotiation involves compromise so that each party feels it has received something of value, even though it has had to make certain sacrifices.

77.  d [See chapter study notes, Motivation Theory.]

     d [参见学习手册，动机理论]
78.  a [When selecting the project organizational from many factors must be considered to adequately cover all contingencies. For example, project size and length, experience of the project  manager, upper management backing. Location of the project, resources available and if they are properly skilled, client concerns and differences, and the type of project. To adequately combine all of these endeavors, project management is a means of integrating each of the above items into a cohesive project. (Kerzner, 5th Edition, p. 137-138)]

a  [当选择项目组织结构时必须考虑很多因素以保证能覆盖所有或有费用。例如，项目规格及工期，项目经理的经验，高级管理的支援程度，项目所出的位置，可用资源以及是否有常规经验，客户关注点和差异，项目的类型等。为将所有这些项目包括在内，项目管理就是将它们结合在一个项目中的一种手段]
79.  c [Although a, b and d are responsibilities of the sponsor/owner uses the project chapter to formally recognize the project and to acknowledge the authority of the project manager.]

      c [尽管a。b。d也是赞助商的职责。其运用c来正式认知项目并明确项目经理的权力。
80.  e [Sally used confronting and problem solving to try to resolve the conflict; however, in order to ensure that milestones were met, she finally resorted to forcing. Forcing is using power as a last resort, which may result in ill feelings coming back later.]

      e [运用对抗以解决问题，然而，为达到里程碑，她最终会凭借强制。 强制即最终凭借权力并可能导致以后感情上的伤害]
81.  b [Referent power, or the power gained from the type of personality the individual displays and how willing the team is to follow them. In a strong functional organization where the PM has no formal authority, and thus little or no reward or penalty power, referent power is the main source of power for the PM. Although answer E, expert and referent is a possibility, the project manager cannot possibly stay current on al areas of expertise within the project environment and manage the project, so the PM is cautioned about using expert power rather than deferring to the experts on their team.]

      b [上级的影响力或个人赋予的权力取决于团队服从的程度。在一个强大的功能组织中，项目经理没有正式的权力，因此也没有奖惩权力，上级影响力是项目经理权力的主要来源。尽管答案是e，项目经理不应在项目环境中时时遵从专家。他应更注意运用专家的权力。]
82.  e. [See chapter study notes, Precedence Diagramming Method (PDM).]
    e. [见学习手册，逻顺序图法（PDM）。]
83.  a. [See chapter study notes, Summary.]
    a. [见学习手册，摘要。]
84.  d. [See study notes, Resource Leveling.]
     d. [见学习手册，资源拉平。]
85.  b. [The difference between planning and scheduling is that planning tells “how” a project will be completed, and scheduling applies the recognition of time and resource constraints to the plan. All of the answers, except b, tell how the project will be done and b indicates a specific timeframe for completion of the task.]
   b. [计划编制和制定进度的区别是：计划编制说的是一个项目“如何”被完成，制定进度是在计划中应用已经获得的受约束的时间和资源。除了 b的所有答案都说项目任何被完成,  b 指的是完成任务的时间框架。]
86.  b. [Task B has 10 days of free float, which means the start of task B can be delayed 10 days without affecting the next task which is dependent upon it. We know the start of Task B will be delayed 5 days beyond the available float; however, we do not have information on the next task, and whether or not it or any of the successor tasks will affect the finish date. Therefore, we cannot predict the completion date.]
   b. [任务B 有10天的工序移动， 这意味着任务B可以推后 10天而不影响它的下一个工序。我们知道任务B 将要比可用的工序移动多5天完成，但我们不知道它下一工序的信息，这5天是否影响它后续任务的完成日期。因此我们不能预测完成日期。]
87.  e. [ Since Tasks B and D will work in parallel 10 days, the critical path will shift to Tasks C, E,F and finally H. This will also shorten the total project duration by 5 days, from 33 days to 28 days.]
   e. [ 因为任务B和D 的开展将是平行的10 天, 关键路径转移到任务C、E、F ，和最后的H。这也使整个项目的工期从33天缩短到了28天，减少5天。]
88.  b. [The LS (late start) date will be 17 and the LF (late finish) will be 22 days.]
     b. [最迟开始 LS日期是17 ，最迟完成LF日期是22 天。]
89.  b. [The finish date will remain the same. The current critical path is 33 days long. If 8 days are added to this task’s finish date of 23 days, it would show a late finish of 31 days, which is still 2 days short of the current calculated early finish date on the critical path.]

                                                                    Key:

	X=Activity Identification

(d)=duration

	Early Start

(ES)
	Early Finish

(EF)

	Late Start

(LS)
	Late Finish

(LF)


                                                                       [S]

                                                                   = Critical Path

	d

(15)

	19
	33

	19
	33


	b

(15)

	4
	18

	4
	18


                        [0]                    [ 0 ]

	a

(3)

	 0
	3

	0
	3

	g

(10)

	14
	23

	24
	33

	h

(5)

	34
	38

	34
	38



   [0]                                             [10]                   [ 0 ]

	C

(5)
	
	e

(5)
	
	f

(15)

	4
	8
	
	9
	13
	
	14
	28

	9
	13
	
	14
	18
	
	19
	33


                [5]                    [5]                      [5]
b. [完成日期不变。当前关键路径是33天。如果在完成周期为23的任务上加8天，最迟完成是31天，仍然比最早完成的关键路径少2天。]

        Key:

	X=行动鉴定

(d)=工期

	最早开始

(ES)
	最早完成

(EF)

	最迟开始

(LS)
	最迟完成

(LF)
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90. b [Management is directly responsible for 85% of the cost of quality, or $212,500, leaving the employees with the responsibility for the remainder of the cost, or $37,500.]

b [管理层对质量成本的85% 负直接责任，即$212,500，员工负责剩余部分即$37,500。]

91. a [Design criteria are types of technical specifications telling the project team HOW to accomplish the task, while performance specifications tell the team WHAT to do. Formal customer acceptance and sign-off of specifications is one of the critical steps to ensuring quality and customer satisfaction with the product produced.]

a [设计标准是技术规格的类型，它告诉项目组如何完成任务，而执行的规格告诉项目组做什么。正式的客户接受和签字的规格是生产出的产品质量保证和客户满意很关键的一步。]

92. a [See chapter study notes. Responsibility for Quality and Project Management]

a [参见学习手册。 质量责任和项目管理]

93. a [Ireland, p V-1. Statistical quality control is the method used to measure variability in product for evaluation and corrective actions. When the product exceeds the bounds of acceptability based on statistical inference, the product can be rejected with reasonable assurance that does not meet requirements. On the other hand, a product can be accepted with the same assurance or level of confidence, that it does meet the standard.]

a [爱尔兰, V-1 页. 统计质量控制是用于测量产品的可变性和纠正措施的一种方法。根据统计的推论，当产品超出了可接受范围时，就有合理的理由确认产品不符合要求而拒绝它。另一方面，也有合理的理由确认产品符合要求而接受它。]

94. b [See chapter study notes, The Cost of Quality.]

b [参见学习手册, 质量成本.]

95. d [See chapter study notes. Quality Assurance. PMBOKTM Section 8.2 Quality Assurance]

d [参见学习手册. 质量保证. PMBOKTM 8.2章质量保证]

96. d [See chapter study notes, Quality Management. PMBOKTM Section 8 Project Quality Management “Project quality management must address both the management of the project and product of the project. Failure to meet quality requirements in either dimension can have serious negative consequences for any or all of the project stakeholders.”]

d [参见学习手册, 质量管理. PMBOKTM 第8章 项目质量管理 “项目质量管理必须考虑项目管理和项目产品两方面。在任何一方面达不到质量要求都会对项目利益者产生非常严重的负面影响。”]

97. d [Ireland, p V-7. 100% inspection is time consuming and expensive and still may not guarantee zero defects. Item “C” is also correct for it would require considerable inspector fatigue. Choice A is not correct since performing 100 inspections is not due to potentially missing schedule commitments.]

d [爱尔兰, V-7 页. 100%的检查要花费很多时间和昂贵的成本，同时不能保证零缺陷。答案C要求考虑检查员的疲劳程度也正确。答案A不正确，因为100%的检查不是由于有丢失项目进度事项的潜在可能。]

98. b. [See chapter study notes. Quality Concepts. Ireland, p I-5.]

b. [参见学习手册. 质量概念. 爱尔兰 I-6 页。]

99. d [See chapter study notes, Quality Concepts. Taguchi and Deming state that upper management is responsible for 85% of poor quality.]

d [参见学习手册， 质量概念。 Taguchi 和 Deming 声明高层管理者应对低劣质量的85%负责。]

100. a [See chapter study notes, Quality Planning, Control, and Assurance. PMBOKTM Section 8.1 Quality Planning.]

a [参见学习手册，质量计划控制和保证。 PMBOKTM 8.1章 质量计划.]

101. d [Quality control is the technical aspect of quality, with a focus on examining, analysing and monitoring conformance to customer specifications.]

d [质量控制是质量的技术因素。它集中在检查、分析和测量是否和客户的规格一致。]

102. [These defects were caused by unusual events, or events, which were outside the quality controls established for a normal production run.]

b [缺陷的产生是由于超出正常生产控制范围之外的事件或异常事件造成的。]

103. d [Control charts are used to display the results, over time, of a process to determine whether or not it is in control.]

d [控制图用于显示结果、超时和过程是否被控制。]

104. d [A typical project should have a goal of three to five percent (3-5%) of the total value devoted to the cost of a quality program.] 

d [典型的项目有3%--5%的质量投入成本。]
105. d [ PMBOK TM, p. 28, Section 3.2 “Repeating the initiation processes at the start of each phase helps to keep the project focused on the “business need” it was undertaken to address. It should also help ensure that the project is halted if the business need no longer exists or if the project is unlikely to satisfy that need.”]

106. c [PMBOK TM, p. 3, Section 4.1. “project plan development uses the outputs of the other planning processes to create a consistent, coherent document that can be used to guide both project execution and project control.”]

107. c [PMBOK TM, p.29, Figure 3-2. The controlling processes are used throughout the life of the project to assist in directing the other processes of the project.]

108. a [PMBOK TM, p.29, Figure 3-2. Figure 3-2, illustrates the enormous amount of time the execution (implementation) phase requires.]

109. c [PMBOK TM, p. 44, Section 4.3.1.1. “The project plan provides the baseline against which changes will be controlled.”]

110. b [See Project Human Resource Management under the heading of Roles and Responsibilities. Normally the project manager has no legitimate control over who will be picked to work on the project, especially in a matrix organization. The functional managers control this.]

111. a [See chapter study notes under the heading of Project Plan. The project plan is a tool to communicate how the entire project is packaged, i.e., scope, objectives, methods of controlling, schedules, budgets, etc. to all involved with the project.]

112. a [See chapter study notes, Under the heading of Core Processes for the Planning Process Group. Resources are guesstimated in this process group.]

113. a [See chapter study notes, under Initiating Processes.]

114. a [See chapter study notes, under Planning Processes.]

115. a [See chapter study notes, Closing processes. This is the time that the project team has completed their functional responsibilities and are looking for another project.]

116. b. Document your award decision as completely as possible to all sellers

In an IFB, all bids are open at a specific time, and sellers are allowed to attend the bid opening. Most of the time bids are open and read aloud for those who are present. Usually the contract award goes to the lowest-bidding seller that also will consider quality and capable of doing the work. On occasion, however, the buyer also will consider quality and time when selecting a seller. Professional judgment is critical. If the contract is not awarded to the lowest seller, it is important to document the reasons carefully. This type of contracting method is open to fraud, collusion, and other dishonest conduct. Therefore, project managers and contracting personnel must practice carefully defined, ethical business procedures. 

b. 向所有的供应商尽可能全面地说明你的合同授予决定

在一个投标邀请（IFB）中，在特定时间所有的投标都是公开的，所有的供应商也都允许公开参加投标。大多数情况下，投标都是公开的并且会向出席者大声宣读这些投标。通常都会把合同交给报价最低的供应商，这也是出于从财务方面的考虑。但有的时候，买方在选择卖方的时候也会考虑质量和时间等因素。这时专业的判断是非常关键的。如果合同并不是授予报价最低的供应商，那么详细地说明原因就非常重要。这种类型的交易方式很可能会出现期诈、勾结或其他不诚实的行为。因此，项目经理和合同交易人员就必须按照规定明确、严守道德的商业程序进行操作。

117. b. Disaster recovery actions instead of risk management

Examples of external risks include shifting legal or regulatory environment, labor issues, changing owner priorities, country risk, and weather. Unknown risks that cannot be managed, such as earthquakes, floods, and civil unrest are called force majeure risks. They generally require disaster recovery actions rather than risk management. [Planning]

b. 用灾难补救的行为来代替风险管理

外部风险的例子包括法律法规环境的变化、劳工问题、产权变更、国家风险和天气善等内容。未知的风险是无法管理的，像地震、洪水和国家动乱这类风险一般被称为不可抗力的风险。这些风险需要的通常是灾难补救行为而不是风险管理。[计划编制]

118. d. As an input to quality assurance

Quality control measurements are records of quality control testing and measurement in a format for comparison and analysis. These measurements serve as an input to quality assurance, which consists of al I the planned systematic activities implemented within the quality system. To provide confidence that the project will satisfy the relevant quality standards. [Executing]

d. 作为质量保证的一人输入项

质量控制衡量指的是按照比较和分析所要求的格式对质量控制进行测试与衡量得到的相关结果的记录。这些衡量主要是作为质量保证的一个输入项而发挥作用的，而质量保证又包括了为避免过于自信项目会达到相关质量标准而采取的所有有计划、有体系的行为。[实施]

119. d. Existing change requests

A change request is likely to have an impact on costs and may result in either an increase or a decrease in the project budget. [Controlling]

d. 现有的变更要求
一个变更要求很可能会影响到成本，并最终导致项目预算的增加或减少。[控制]

120. b. Special causes and random causes

Special causes are unusual events; random causes are normal process variations. The project team must be able to identify unusual events so that their causes can be identified and corrected. [Controlling]

b. 特殊性原因与随机性原因

特殊性原因是指不平常的事件，随机性原因是指正常的流程变化。项目团队必须能够分辨出哪些是不平常的事件，只有如此才能明确原因所在并给予纠正。[控制]

121. b. Define the procedures by which the cost baseline may be changed

The cost change control system includes the documentation, tracking systems, and approval levels needed to authorize a change. [Controlling]

b. 明确定义变更成本基线的程序

成本变更控制系统包括文件、跟踪系统和批准变更需要的批准级别。[控制]

122. c. Active acceptance

Acceptance means accepting the consequences of a risk. Acceptance can be active, such as developing a contingency plan to execute should the risk occur, or passive, such as accepting a lower profit should some activities overrun. [Planning]

c. 积极面对

面对意味着要面对风险造成的后果。面对可以是积极的，例如编制一个突发事件计划以备风险发生时使用，面对也可以是消极的，例如发生某些无法控制的情况时宁可接受较低的收益。[计划编制]

123. d. Involve factors that are considered true, real, or certain

For example, during the preparation of the project plan, if the project team assumes a start date based on the time a resource is expected to be available and, subsequently, the resource is not available, there is risk that the project may not be completed on schedule or within budget. [Planning]

a. 包括了一些经过深思熟虑的正确的、实际的或者确定的因素

例如，在项目计划的编制过程中，如果项目团队假设项目开始的时间是以某项资源能够获取为前提的，结果不能得到此项资源，这就会使项目遭受不能按进度完成或超出预算的风险。[计划编制]

124. b. Alert your management to the situation, both orally and in writing, and request that someone else confirm your findings

In this situation, there is a potential, yet unconfirmed, problem with a deliverable that has been completed and accepted by the customer. The project is closed; however, further action is required. Personal and professional conduct, work-related conduct, community responsibility, and client relations are issues that must be considered when working as a professional in the project management business.

a. 同时以口头和书面两种形式向你的主管通告这种情况,并找别人来确认你的发现

在这种情况下,这个己交付使用的、已经完成并通过客户验收的项目只是存在出现问题的潜在可能性，这一点也尚未被证实。尽管这个项目已经结束了，但仍旧要求采取进一步的行动。在你作为一名项目管理业务方面的专业人士参与工作的时候，个人和专业的行为、与工作有关的行为、社会责任和客户关系都是你必须考虑的问题。

125. b. Net present value of the inflow is greater than the net present value of the outflow by a specified amount or percentage

The discounted cash-flow approach-or the present value method determines the net present value of all cash flow by discounting it by the required rate of return. The impact of inflation can be considered. Early in the life of a project, net cash flow is likely to be negative because the major outflow is the initial investment in the project. If the project is successful, cash flow will become positive. [Initiating]

a. 现金流入的净现值超出现金流出的净现值一定数量或比例

这个折现的现金流量法或现值法通过按照要求的回报率进行折现来决定全部现金流量的净现值。通货膨胀的影响也可以被考虑其中。因为主要的现金流出就是项目的初始投资，所以现值。通货膨胀的影响也可以被考虑其中。因为主要的现金流出就是项目的初始投资，所以在项目生命周期的早期净现金流量通常是负值。如果项目取得成功，现金流量就会变成正值。[开始]

126. a. Prevention costs

Cost of quality refers to the total cost of all efforts to achieve product or service quality. Prevention costs are a category of quality costs. Prevention costs are investments made to keep nonconforming products from occurring and reaching the customer. They include quality planning cost, process control costs, information systems costs, and training and general management costs[Planning].

a. 预防成本

质量成本指的是为努力达到产品或服务的质量标准而支付的成本总和。预防成本是质量成本中的一类。预防成本是为了避免产品从生产到交付给客户过程中产品质量发生问题而进行的投资。这一项包括质量计划成本、流程控制成本、信息系统成本及培训与总体管理成本。[计划编制]

127. b. McGregor’s Theory X

McGregor observed two types of managers and classified them by their perceptions of workers. Theory X managers thought that workers were lazy, needed to be watched and supervised closely, and were irresponsible. Theory Y managers thought that, given the correct conditions, workers could be trusted to seek responsibility and work hard at their jobs [Executing]

a. 麦克格雷格X 理论

麦克格雷格观察了两种类型的经理，并根据工人们对他们的感觉把他们分成两类。X类型的经理认为工人都很懒，需要严格的监督和指导，而且也都不可靠。Y类型的经理认为在给定的条件正确无误的情况下，工人在承担责任和努力工作方面是可以信赖的。[实施]

128. c. A set of procedures by which project scope may be changed, including the paperwork, tracking systems, and approval levels necessary for authorizing change

In addition to complying with any relevant contractual provisions, scope change control must be integrated with the project’s overall change control system and with any systems in place to control project and product scope. [Controlling]

a. 可以使项目范围得到变更的一系列程序，主要包括文书工作、跟踪系统和批准变更必须的审批级别除了与所有相关的契约规定相一致以外，范围变更控制还必须要和项目的整体变更控制以及所有关于项目和产品范围控制的系统结成统一的整体。[控制]

129. b. Checklists for risk identification

Checklists are a tool and a technique for risk identification. They can be developed based on historical information and accumulated knowledge from similar previous projects and other information sources. Checklists should itemize all possible project risks. Reviewing the checklist should be a formal step of every project closing procedure. Review the checklist to improve the list of potential risks and to improve risk descriptions. As an output of project risk monitoring and control, revised checklists will help the risk management of future project. [Controlling]

a. 风险鉴别对照单

对照单是一项用于风险鉴别的工具和技术。对照单一般是在一些历史信息和积累的知识基础上形成的，而这些信息和知识可以从以往类似的项目或其他信息来源获取。对照单要详细列出项目所有可能遇到的风险。查看对照单应该是每个项目收尾程序中正式的一个步骤。查看对照单有助于更多地列出潜在风险并改进对风险的描述。作为项目风险检测和控制的一项成果，修改过的对照单将有助于未来项目的风险管理。[控制]

130. a. Schedule problems

Any schedule slippage during project execution will become apparent in the final phase of the project. During closeout, projects with firm deadlines often become hectic, with activity focused on completing the project on time and to specification. [Closing]

a. 进度问题

在项目实施过程中，任何进度的拖延在项目最终阶段都会变得非常明显。在收尾阶段，面对着严格的最后期限，项目通常会变得紧张而又忙碌，所有行动都会集中在按照规定的时间和规范来完成项目上。[收尾]

131. b. Concurrent engineering

The term tight matrix means that all team members are working in one location or in close proximity to each other. This concept has been used effectively for construction projects, new product development, public works projects, and so on. A tight matrix facilitates concurrent engineering because the design engineers work in the same location as the manufacturing engineers. This ensures that the project is designed to the cost effective to manufacture. [Executing]

a. 协作工程

紧密的矩阵一词的意思是说，所有的团队成员都在同一地点或彼此非常接近的地方工作。这一概念曾在建设项目、新产品开发和公共劳动之类的项目中得到有效地运用。一个紧密的矩阵能有助于协作工程是因为设计工程师像产品工程师一样也都在同一地点工作。这就确保了项目的设计和产品一样能节约成本。[实施]

132. d. Ambiguous jurisdictions

Ambiguous jurisdictions exist when two or more parties have related responsibilities, but their work boundaries and role definitions are unclear. This situation is found frequently in weak and strong matrix organizations because of the “two-boss” concept. [Executing]

a. 权限不明确

当两个或两个以上的当事人承担相关联的责任而他们的工作界限和角色又没有得到清晰办公室时就会出现权限不明确的问题。由于存在着“两个老板”的概念，所以在松散型和紧密型的矩阵组织结构中经常会出现这种情况。[实施]

133. a. Access to an appropriate set of skills and knowledge about the product

Product skills and knowledge are tools for project plan execution. The necessary skills and knowledge are defined during project planning and provided through staff acquisition. [Executing]

a. 一条适当的获取该产品相关技巧和知识的途径

关于产品的技巧和知识都是项目计划执行的工具。必备的技七和知识是在项目计划编制过程中得以界定并通过获取所需员工得到提供的。[实施]

134. c. A resource calendar

Project and resource calendars identify periods when work is allowed. Project calendars affect all resources. Resource calendars affect a specific resource or a resource category, such as a labor contract that requires certain workers to work on certain days of the week. [Planning]

c.一个资源筹集日程

方案和资源筹集日程能明确允许工作的阶段。项目日程能影响所有的资源。资源筹集日程能影响具体的资源或者一类的资源，例如要求一定数量的工人在一周中的特定时间进行工作的劳动合同等。[计划编制]

135. c. Predefined budget

Constraints are factors that limit the project management team’s options. A predefined budget will likely limit the team’s options with regard to scope, staffing, and schedule. [Planning]

c. 预先确定的预算

约束条件是指限制项目管理团队选择空间的因素。预先确定的预算可以在范围、员工分配和进程等相关方面限制团队选择空间。[计划编制]
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